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Executive summary

The second study visit of the Erasmus+ FEA-VEE project was successfully held in Pforzheim,
Germany, from 26 to 31 October 2025, organized by ITKAM — The Italian Chamber of Commerce
for Germany, with the support of the German partner VDMD — Network of German Fashion and
Textile Designers. This immersive experience brought together participants from all six partner
countries: 10 participants each from Greece, Sweden, Bulgaria, Spain, and Romania, and 13
participants from Germany, including students, graduates and emerging professionals in the
fashion, textile and design sectors.

The visit focused on ecological, social, and economic sustainability in the fashion and textile
industry, covering sustainable materials, supply chains, production processes, recycling, and the
integration of Al in sustainable design. The agenda combined academic sessions, company Visits,
institutional tours, workshops, and hands-on activities. Participants explored current challenges
and innovations in the German textile sector, visiting leading companies and research institutions.

Figure 1: Welcome bags and name tags
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Preparation

ITKAM collaborated closely with the project partner VDMD to organize the study visit, leveraging
VDMD’s extensive network of fashion and textile companies across Germany. Due to the strong
presence of textile companies in Baden-Wiirttemberg, particularly in regions such as Neckar-Alb,
ITKAM and VDMD selected Pforzheim as the host city.

Pforzheim, a city of approximately 133,000 inhabitants as of mid-2024, is located about 55 km
north-west of Stuttgart. The city has a strong industrial base: there are around 330 creative-industry
companies in Pforzheim, including more than 380 enterprises in the jewelry and clock-making
sectors, which historically overlap with textile craftsmanship.

The program included company visits, a visit to a creative centre, and collaborative workshops to
promote an international network among the participants.

Regarding accommodation, the organizers selected the Youth Hostel Burg Rabeneck in
Pforzheim-Dillweienstein. The hostel is located within the Rabeneck Castle ruins and provides
shared rooms, common areas, dining facilities, and basic amenities for visitors.

Participants were asked to apply for the study visit through the FEA-VEE transnational
cooperation platform. A dedicated registration page was created: https://fea-vee.eu/international-
study-visit-in-germany-registration/.

Applications were evaluated based on eligibility criteria, including submission of a CV and a cover
letter outlining academic background, relevant experience in the textile or fashion sectors, and
motivation to participate. Candidates were required to be current students or emerging
professionals, demonstrate a minimum B2 level of English proficiency, confirm their availability
for the study visit’s dates, and be registered on the FEA-VEE cooperation platform.

If the number of eligible applicants exceeded the country quota of ten, selection was based on the
quality of the cover letter and previous participation in FEA-VEE internships, with priority given
to candidates who had engaged in project-related activities organized by the partners.

A total of 50 participants were selected to travel to Germany for the study visit, comprising 10
participants each from Greece, Spain, Bulgaria, Romania, and Sweden. In addition, 13 German
students from Sigmaringen Fashion College joined the on-site activities. Two Greek participants
were unfortunately unable to attend due to health reasons (although the bookings had been made
and paid by the responsible partner organization), resulting in a final total of 48 international
participant + 13 local participants.
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Day1

The participants arrived individually on Sunday, 26 of October, and the program officially began
the next day on 27 of October.

On the first day, participants visited KM Klaus Modelle in Pforzheim. Founded in 1969, this
family-run company continues to produce exclusively in Germany, maintaining a commitment to
“Made in Germany” quality. Klaus Modelle is especially known for its catalog fashion, as well as
high-quality knitwear and stretch trousers in a wide size range. Thanks to its local production and
the use of GOTS-certified fabrics, the company ensures short delivery routes and efficient,
sustainable manufacturing. Unsold garments are systematically redistributed to second-hand
outlets, avoiding waste.

Figure 2: Company visit at Klaus Modelle
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Figure 4: Company visit at Klaus Modelle
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Later that day, participants visited the EMMA Culture & Creative Centre in Pforzheim, a
3,000 m? hub for creative professionals located in a renovated former Art-Nouveau swimming pool
building. EMMA offers coworking desks, small studios, offices, and fully equipped workshops
for fashion, jewelry, and industrial design. The centre also hosts an international “Designers in
Residence” program, where young designers work on their projects for several months with access
to workspaces, accommodation, and a collaborative environment. Regular events, including
exhibitions, conferences, and a summer festival, further reinforce EMMA’s role as a vibrant
meeting place for the regional creative scene.

Figure 5: Company visit at EMMA C&C centre
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Day 2

On Tuesday, 28 of October, the study visit continued at the Jewelry Museum in Pforzheim, which
presents several millennia of jewelry history through its permanent and temporary exhibitions.
During the visit, participants were introduced to the role of sustainability in the preservation of
cultural artefacts, as the longevity of the displayed pieces illustrates the enduring relevance of
sustainable materials and craftsmanship. The visit also aimed to enhance students’ understanding
of the historical evolution of accessories and their significance as integral components of fashion
design.

Figure 6: Visit at the Jewelry Museum

The program then proceeded to Burg Rabeneck, where the “Workshop for Trend Research” was
held. This workshop was included because experience has shown that fashion and textile students
often define trends spontaneously and primarily according to personal preferences. In contrast, the
VDMD applies a systematic approach, researching over 800 international designer shows each
year. International designers are considered to have a particularly sensitive perception of social
developments, which are reflected in their thinking, actions, and creative output. These social and
cultural currents are translated into clothing products—commonly referred to as trends. As such,
trends cannot be invented; rather, they represent the visible and often rapid expression of societal
behaviours and attitudes, with fashion serving as their most immediate realisation.

The VDMD analyses the published collections from these designer shows and categorises more
than 8,000 styles by end-customer target groups. Europe plays a leading role in the perception of
taste, and the organisation’s analyses are based on sustainability-oriented research from 25
institutional sources, including GfK. Scientific studies indicate that Western European consumers
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fall into four distinct preference groups: approximately 34% are purist-oriented, favouring clarity,
simplicity, and predominantly plain-coloured designs; around 32% prioritise sustainability,
selecting products characterised by natural colours and floral motifs; about 23% are cross-culture-
oriented, showing an increasing interest in striking ethnic designs and international design mixes;
and roughly 11% are future-oriented, expressing their attitudes through symbolic or statement-
based visual elements. The colour frameworks provided to the workshop participants were derived
from this analysis.

Figure 8 and 9: Trend Research Workshop at Burg Rabeneck

At Burg Rabeneck, the study visit participants were divided into four working groups, each
supervised by an assigned group leader. All groups collaborated in developing a coherent and
systematically derived colour chart. Participants received approximately 200 colour cards
corresponding to the defined thematic groups and were tasked with selecting 13 harmonious
colours per theme, positioning the most important colour at the centre. The high level of motivation
and the numerous positive responses indicated that the workshop was one of the most effective
elements of the program.

The outcomes of the workshop will be incorporated into a colour brochure to be published by the
VDMD and distributed to its members. Many participants reported that the session provided a
clear methodological framework, introduced a sustainability-oriented approach to colour
development, and offered a structured method for interpreting social data within trend analysis.
Their contributions will form part of the new VDMD colour chart for Summer 2027.
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Figure 10 and 11: Trend Research Workshop at Burg Rabeneck
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Day 3

The company Trigema, located in Burladingen, was selected as the destination for the study visit
because it is one of Germany’s oldest and most sustainably operating fashion and textile
manufacturers. Founded in 1919 by Josef Mayer as Trikotwarenfabrik Gebriider Mayer, the
company initially specialised in high quality cotton sports and leisure wear and expanded steadily
during the post war economic boom. In the 1960s, Trigema began to strengthen its brand profile
with a focus on quality, functionality and durability.

Trigema later developed into a vertically integrated enterprise in which all stages of production,
from fabric manufacture to garment finishing and logistics, take place within Germany. The
company places particular emphasis on independence, family ownership and social responsibility.
A central element of its corporate philosophy is its long standing policy of avoiding redundancies.
In cases of organisational change, employees are offered transfers to other departments. This
approach has supported strong internal cohesion and has resulted in exceptionally long periods of
service, in some cases exceeding forty five years. Together with fair wages and secure
employment, it forms a key part of the company’s commitment to social sustainability.

Figure 12: Machineries at Trigema

Since the 1970s, Trigema has followed a clear Made in Germany strategy and has positioned itself
as an alternative to globalised textile production. The company favours regional supply chains,
renewable energy and recyclable packaging. In the 2000s, it introduced the Trigema Change line,
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which is based on the Cradle to Cradle principle and reflects an early commitment to circular and
non-toxic textile manufacturing.

Today, Trigema employs around twelve hundred people, produces approximately three and a half
million garments each year and operates more than forty retail stores in addition to a strong online
presence.
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Figure 13: Group photo in front of Trigema

The visit also included the Sigmaringen Fashion School, one of Germany’s leading educational
institutions for fashion and textile design. The school offers comprehensive training across all
relevant disciplines and enables students and learners to take both journeyman and master
craftsman examinations through the local Chamber of Crafts. Graduates of the institution are
currently among the first to establish small-scale production manufactories.
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Figure 14: Welcome bags at Sigmaringen Fashion School
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Figure 14: Some of the participants in front of Sigmaringen Fashion School
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Albstadt-Sigmaringen University of Applied Sciences, likewise recognised for its high academic
standards, was also scheduled for a visit. The university is particularly noted for its well-equipped
workshops and laboratories. It organises an annual Sustainable ID Day, bringing together
participants and stakeholders engaged in sustainability-related fields. The institution emphasises
not only the use of sustainable materials but also the integration of sustainability principles into its
teaching practices.

However, the planned visit to Albstadt-Sigmaringen University could not be carried out. An oil-
related accident on a motorway section resulted in a full-day road closure, requiring a lengthy
detour on secondary roads. After being informed of the situation, the group decided to cancel the
remainder of the day’s program to ensure timely arrival at the castle for dinner.

Day 4

The program for the fourth day included two workshops held at Burg Rabeneck. The session on
Digital Pattern Recognition, presented by Antoine Doubacis, focused on sustainable approaches
to pattern development and offered an extensive introduction to the digital sampling process. The
workshop began with an outline of the environmental impact of conventional physical patterning,
which remains largely unaccounted for in current eco and sustainability certifications. After an
overview of global production and consumer markets, the advantages of virtual sampling were
presented through a series of examples.

A central part of the session addressed colour communication. Using digital materials, the
workshop demonstrated how identical colours can appear differently on various fibres, blends or
layered fabrics and how these variations can be digitally visualised and adjusted. Further examples
included the colouring of digital knitted fabrics, the application of digital patterns to 3D garment
models, and the assessment of these models under different lighting conditions. High resolution
3D views of woven and knitted structures illustrated how collections can be evaluated digitally
before any material is produced.
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The second part of the workshop was delivered by Markus Borsch from the company EAT, which
develops CAD and CAM software for the textile industry. He presented the EAT Yarn Creator,
showing how virtual yarns and patterns can be generated collaboratively. The demonstration
included the step by step creation of yarns using spinning parameters, the application of dyeing
processes and the integration of the resulting yarns into fabrics. Production variables such as
density, tension and floatation were shown to influence the digital fabric outcome, which then
forms the basis for subsequent colouring and patterning stages. Taken together, both parts of the
workshop demonstrated a fully digital workflow from yarn development to collection creation,
highlighting its potential for reducing material use and supporting more sustainable production
processes.

The second workshop, titled The Use of Artificial Intelligence in Fashion and presented by René
Lang, provided a practice oriented introduction to the applications of artificial intelligence within
design workflows. The presentation explained the basic functioning of Al, ranging from rule based
systems to neural networks, and examined its compatibility with sustainability principles.
Ecological benefits include the optimisation of value chains, reduced waste and support for circular
processes. Social advantages relate to fairer working conditions and broader access to knowledge,
while economic benefits involve increased efficiency and innovation. Critical issues such as the
energy consumption of data centres, the risk of data bias, limited algorithmic transparency and
potential greenwashing were also discussed.

The core of the session focused on prompting techniques and introduced leading Al systems used
in 2025, followed by an overview of freely available tools for image and video generation as well
as applications specific to fashion design. These include tools for illustration, technical drawing,
fabric pattern development and 3D visualisation such as CLO and Marvelous Designer, along with
systems for trend analysis, colour management and workflow automation. The presentation
concluded with an explanation of current copyright considerations, noting that works produced
entirely by Al are generally not eligible for protection, whereas significant human involvement
may allow for copyright but requires careful legal assessment.

The sixty minute presentation was accompanied by a QR code that enabled participants to reflect
on the content. A multiple choice quiz with twelve questions followed, which most participants
completed successfully, indicating strong engagement and comprehension. Both workshops
demonstrated how digital technologies can reduce material consumption, shorten development
times and offer resource efficient alternatives to traditional design processes. Many students
expressed considerable interest in these technologies and their relevance for sustainable practice.
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Day 5

FEA-VEE’s second study visit, organized in Pforzheim, Germany concluded with a final session
during which participants received their certificates of attendance and completed an evaluation
questionnaire. Additionally, all arrangements have been made between ITKAM and the sending
partners to issue the Europass Mobility Certificates, which will add extra value to the participants’
gained experiences and learning outcomes.

Following the above, participants departed individually from the castle and returned to their home
countries.

Figure 15: Study visit participants with their certificates of attendance at the conclusion of the program

Challenges and evaluation

The program brought together fashion and textile design students and emerging professionals from
five partner countries and Germany to explore ecological, social and economic sustainability in
the German fashion and textile sector. The content covered sustainable materials, supply chains,
production processes, recycling and the role of artificial intelligence in sustainable design. While
many program elements were positively received, several organisational and communicative
challenges influenced the overall participant experience.

A major challenge was the mixed participants’ profile, which resulted in differing expectations
regarding the depth, format and focus of the program. Communication about the program structure
and its links to sustainability topics was not consistently conveyed, leaving some participants
unsure about how specific activities related to sustainable fashion. Additional difficulties arose
from one unexpected agenda change due to force majeure, language barriers and intercultural
differences in personal interactions. For example, the agenda changes were perceived as disruptive
by some participants.
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Accommodation was provided at the Rabeneck Castle Youth Hostel with half board. Late
submission of participants’ data, limited information on dietary requirements and unclear room
allocation contributed to organisational challenges. Some participants also reported dissatisfaction
with food quality, uncertainties regarding mealtime arrangements and unclear booking procedures
between the hostel, partners, ITKAM and VDMD. It is noted that some of these concerns may be
related to cultural food preferences that are different from country to country.

Despite these concerns, the majority of the evaluation feedback included many positive remarks.
Participants expressed strong appreciation for the company visits, particularly to Trigema and
EMMA, and for the workshops, which were regarded as informative and practice oriented. The
commitment and supportive attitude of the organising team and the lecturers were frequently
acknowledged. Many highlighted the value of meeting peers from different countries and noted
that the program facilitated meaningful cultural exchange.
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Agenda for the study visit to Pforzheim in the week
of 26 - 31 October 2025

Sunday, 26 October, arrival, reception of travellers at the castle,

from1p.m. Welcome by our President René Lang
and our Executive Council member Antoine Doubacis
and room allocation

6:30 p.m. Dinner together at Rabeneck Castle

9:30 p.m. daily Rabeneck Castle closes

From 9 p.m. Antoine and René welcome and assist
later guests

visit to KM Klaus Modelle and EMMA, Pforzheim
~

7:3,;- 9:00 a.m. Breakfast time

9:00 a.m. Joint departure for Klaus Modelle

10:00 a.m. - 12:00 p.m. Tour of Klaus Modelle

12:15 p.m.-1:15 p.m. Lunch break

1:30 p.m. Joint departure for EMMA

2:00-3:00 p.m. Tour of EMMA in two groups

4:00 p.m. Joint arrival at Burg Rabeneck

4:00-6:30 p.m. Evaluation of what was heard and seen
with the students

6:30 p.m. Joint dinner at Burg Rabeneck

W 28 October, VDMD TrendResearch for the summer 2027 season at Burg Rabeneck,
oy full-day workshop in various groups with Mara Michel,
René Lang, Antoine Doubacis and Susan Wrschka

8:00-9:00a.m. Breakfast
9:00 a.m.-12:00 p-m. Visit to the Jewellery Museum in Pforzheim
Fashion accessories through the centuries

research workshop
rends — lecture Summer 2027

Colours a es —illustration
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Wednesday, 29 October, visit to TRIGEMA Burladingen,
Sigmaringen Fashion College and

Albstadt-Sigmaringen University of Applied Sciences

7:30a.m. Breakfast with packed lunch for the company visits
8:00a.m. Departure from Burg Rabeneck to Burladingen
9:30 a.m. Arrival in Burladingen, Trigema company

10:00 a.m. Guided tour of Trigema

11:30a.m. End of guided tour of Trigema +

lunch break (packed lunch from Burg Rabeneck)

12:00 p.m. Departure for Sigmaringen Fashion College

12:30 p.m. Arrival at Sigmaringen Fashion College
-1:00 p.m. Guided tour of the Fashion College and

presentation of the VDMD by René Lang
Departure for Albstadt-Sigmaringen University
Guided tour of Albstadt-Sigmaringen University
Coffee break (packed lunch at Burg Rabeneck)
Departure for Burg Rabeneck

Arrival at accommodation + dinner

8:00-9:00a.m. Breakfast
9:00 a.m. - 12:00 p.m. Antoine Doubacis and EAT
Presentation: "Digital Pattern Recognition™

12:00 p.m-1:00 p.m. Lunch break at Burg Rabeneck
1:00 p.m.-3:00 p.m. René Lang

Use of Al
3:00 p.m.-6:30 p.m. Feedback summaries — evaluations
6:30 p.m. Dinner at Burg Rabeneck

, 31 October Feedback, evaﬁlatnon, final photos and presentation of certificates

8:00 a.m.-9:00 a.m. Breakfast at Burg Rabeneck
—_— until 10:00 a.m. Check-out o
: 10:00a.m. - 12:00 p.m. exchange, final photos,

= = ation via QR code
9 f * 1200pm. )
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