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Summary

This document presents the results obtained in the work carried out on tasks 4.3.1,
4.3.2 and 4.3.3 and 4.3.4, comprising the D 4.3 —Services for VET Excellence — How to Excel
your VET. The main objective of the tasks is to create courses and self-assessment tools as
guidelines that aim for a high standard of quality, innovation, and effectiveness in
Vocational Education and Training (VET) fashion programs.
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Introduction

The FEA-VEE project was created in response to the fashion and textiles industry's
need to address the challenges arising from the skills gap between current training
programs and the sector's shift toward a more sustainable and digital economy in European
Countries.

Education is at the heart of this transformation. Training the next generation to seek
solutions is one of the most vital aspects of driving systemic change in the industry. In
parallel, continuous professional development (CPD) and lifelong learning (LLL) play a
significant role for current staff and educators. Technological advancements, particularly
digitalization, and increasing climate concerns, require new approaches to teaching and
learning in design and manufacturing. As a result, the educational system must evolve, and
stronger interdisciplinary connections should be forged between the design and textile
sectors, which are crucial in addressing fashion sustainability challenges.

The following document comprises the FEA-VEE consortium information acquired
at the Forum on Vocational Excellence. The yearly event is organized by the Community of
Practice Centers of Vocational Excellence (CoP CoVEs), which brings together educators,
policymakers, industry leaders, and vocational training experts from all around Europe and
beyond. Its principal goal is to promote collaboration, discuss best practices, and address
the increasing difficulties of vocational education and training (VET).

This document introduces training materials and self-assessment tools tailored for
vocational education and training (VET) providers for the fashion industry. These resources
aim to help VET systems deliver high-quality, innovative, and effective programs. The
strategies not only help to prepare learners for careers in the fashion industry but also will
encourage their active participation as citizens in cultural matters.

To meet diverse language needs, the training materials are available in six
languages: Greek, Spanish, German, Bulgarian, Romanian, and Swedish, in addition to
English. Each language version has been meticulously translated to preserve the accuracy
and intent of the original content. The FEA-VEE online platform provides these translations,
allowing users to easily switch between language options and download the materials in
the format that suits them best.

The training materials and the self-assessment tools are developed based on the
insights from WP2-Research and Innovation continued by research carried out by UAD and
both together provide on point matters that are aiming to create innovative, flexible
methods that cater to specific educational needs while promoting inclusive learning and
equality.

Each following training materials are carefully designed by the consortium of the
project, with on point matters, examples of good practices, links and deep self-
acknowledging process that support continuous research and
experimentation/implementation. The training materials are assisted by self-assessment
tools that make the reader evaluate the progress on the subject. All the self-assessments
can be found at the beginning of each chapter and offers questions with a rating from 1 to
5 that help and encourage reflection, research and experimentation of key factors that can
help developing VET providers towards the direction intended.
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Purpose and objectives

One of the key objectives of the project is to develop training services aimed at
achieving VET Excellence for Fashion VET institutions (D4.3). As the third deliverable of
WP4, the Training Services for VET Excellence for Fashion VET Institutions (T4.3.1) is
structured into two training materials, each accompanied by a self-assessment tool.

The setting up of a clearly defined goal and specified objectives is critical for
developing and delivering Training Services that aim for excellence in Vocational Education
and Training (VET), particularly in the fashion industry. The goal of Fashion VET Institutions
serves as a guiding vision that matches training activities with the dynamic demands of the
fashion sector, which is defined by fast innovation, emerging technology, and global
competitiveness. A well-articulated objective guarantees that training services not only
teach technical skills, but also develop creativity, flexibility, and sustainable practices, all of
which are essential in today's fashion industry.

Objectives give quantitative criteria for translating the overall purpose into practical
outcomes. They make it easier to coordinate curricula, build instructional materials, create
assessment frameworks, and include industry-relevant skills. Clear objectives help ensure
that learners not only gain educational knowledge and practical skills, but also develop
critical thinking, problem-solving ability, and an appreciation of ethical and cultural
dimensions of fashion. Moreover, such goals promote ongoing quality improvement
through empowering institutions to assess the performance of training programs and make
data-driven changes that improve learning outcomes and employability.

The development of a defined purpose and cohesive objectives in Training Services
is essential for achieving VET excellence. It indicates that Fashion VET Institutions stay
responsive to industry demands, encourage lifelong learning, and help to build a talented,
inventive, and socially responsible workforce. Lacking essential key aspects, training
programs risk the possibility of becoming fragmented, out of date, and mismatched with
learner necessities and labor market expectations.

To help ensure that Training Services' designated purpose and objectives translate
into significant educational outcomes, Fashion VET Institutions should implement various
and adaptable learning modalities that are in line with contemporary VET trends. VET
opportunities across various fields are combining classroom learning with hands-on
experience, while focus is more on providing real-world exposure. Also, online courses are
gaining popularity due to their flexibility. The ability to choose when, where, and at what
pace to study makes them an ideal option for individuals with existing commitments or
travel restrictions. Apprenticeships and traineeships within businesses or organizations are
also considered part of VET, as they provide individuals with the necessary skills to succeed
in a specific industry. For young people, VET opportunities can be engaging, practical, and
creative. They prioritize hands-on skills over purely academic ability, allowing individuals to
explore their talents. Vocational education and training also enhance a CV, which can
improve job prospects. For businesses and organizations, VET helps develop a skilled
workforce by providing learners with abilities that align with industry demands.
Additionally, investing in VET allows current employees to enhance their skills, supporting
the business or organization in staying competitive and fostering growth.

Research on Key Areas for Training Services for VET in fashion

Based on the preliminary research made in WP2, the fashion industry in Europe is
confronted with a significant challenge as it shifts towards a circular, sustainable, and
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ethical model to minimize its environmental impact, a change that goes together with
digital transformation. To reach this ambitious objective, companies must develop
strategies and explore innovative business approaches. Challenges such as shortage of
skilled labor, insufficient collaboration among stakeholders in the textile industry, and
financial and administrative barriers to implementing new legislation and regulations are
the needs to drive the industry's transformation.

Also, the lack of qualified workers with the expertise and specialized skills needed
to address the sector's evolving challenges, trends, and technical demands is challenging
the fashion industry. This issue stems primarily from the outsourcing and relocation of
manufacturing, as well as the low salaries offered for certain positions.

There is a widespread lack of awareness among educational stakeholders regarding
educational strategies that address the evolving needs of the fashion sector. Typically, new
strategies are developed within educational institutions. Education professionals believe
that more support from institutions would be beneficial in defining the knowledge required
by the industry, as many feel their understanding is inadequate and would appreciate
assistance with upskilling. Additionally, the communication channels between educational
stakeholders and the industry are not functioning effectively and need to be strengthened,
as this is a crucial gap in the fashion sector.

The key challenges faced by stakeholders include a shortage of skilled workers, a
disconnect between educational curricula and the skills required, local trade issues, and
financial difficulties caused by inflation and rising energy prices. The industry’s need is to
re-skill new employees to align with the sector’s evolving demands. Additionally, stronger
connections between VET providers and businesses should be fostered, with an emphasis
on apprenticeship-based learning. The industry calls for greater policy support to promote
these models. Moreover, there is a pressing need for regulations that facilitate the
transition to a circular, local, and responsible production model.

Excelling in Vocational Education and Training (VET) in the fashion field is becoming
increasingly important for anyone seeking to excel in this dynamic and highly competitive
profession. As the fashion industry transforms due to rapid technology breakthroughs,
shifting customer expectations, and a rising emphasis on sustainability, is a must to have a
solid foundation in VET provides workers with the practical skills, knowledge, and
adaptability needed to manage these transitions.

Furthermore, as the fashion industry shifts toward more ethical, ecological, and
digital processes, relying simply on old ways is insufficient. To prosper, professionals must
keep ahead of the curve, gain technological competence, and accept new business
models. Excelling in VET equips individuals with the tools they need to address the sector's
changing requirements, guaranteeing their relevance and ability to contribute to the
industry's ongoing growth and innovation. Whether it's learning new design approaches,
understanding sustainable manufacturing processes, or adapting to digital platforms,
succeeding a VET in fashion opens the door to a world of possibilities and a successful
career in one of the most creative sectors.

VET Excellence refers to achieving a high standard of quality, innovation, and
effectiveness in Vocational Education and Training (VET) programs. It involves delivering
training that equips learners with the necessary skills, knowledge, and practical experience
to succeed in their chosen careers, particularly in the fashion industry.
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To excel in Vocational Education and Training (VET) in fashion, there are a variety of
services and strategies that can significantly enhance students’ skills, knowledge, and
career opportunities.

Providing courses that are recognized by industry professionals. This can ensure
that the learners receive a solid foundation in both practical and theoretical aspects of
fashion. Since the fashion industry is broad, it is beneficial to specialize in areas such as
fashion design, textile technology, merchandising, or fashion business, allowing employees
to develop in-demand skills that are highly sought after.

Mentorship programs can provide invaluable guidance from industry veterans. A
mentor can help learners navigate career paths, refine portfolios, and provide insights into
the ever-evolving fashion landscape. Give learners opportunities - attend networking
events, industry workshops, fashion shows, or trade fairs. Building connections with
professionals, designers, and potential employers gives the opportunity to expand VET and
learners network by staying informed about industry trends and demands.

Arranging participations in workshops and short courses is an excellent way to
enhance specific technical skills, such as pattern making, sewing, draping, and using CAD
(Computer-Aided Design) for fashion. These skills are highly valued in the industry.
Additionally, workshops focused on business and marketing, including branding, digital
marketing, fashion law, and entrepreneurship, provide essential knowledge for those
interested in launching their own fashion label or pursuing careers in the business side of
the industry.

Finding opportunities such as internships and work experience is key to gaining
real-world exposure. Partner with fashion houses and brands, in order to offer industry
placements that allow students to build relevant skills in their portfolio and create valuable
professional connections. Also partnering with retailers or studios can provide insight into
the operational aspects of fashion, from production processes to customer service.

As technology continues to evolve, the main aspect is to stay up to date with digital
tools. Fashion design software, such as Adobe lllustrator, CLO 3D, or Optitex, is essential
for modern design and production. Furthermore, understanding e-commerce platforms
and digital customer engagement is becoming increasingly important in an industry that is
rapidly shifting towards online retail.

Creating or engaging fashion design competitions. This is an excellent way to gain
exposure and credibility in the industry both for VET and for learners. National and global
competitions allow us to showcase designs and establish a presence in the fashion world.
This is also maintaining portfolios updated with high-quality industry standards that also
help the students to do their best work for potential employers.

Career services with valuable support, such as job placement assistance, resume
building, and interview coaching. These services offer ongoing benefits, such as access to
advice, job referrals, and a continuous connection to the industry.

Sustainability is important in the fashion industry. Programs should focus on eco-
friendly practices, ethical production, and innovation. Provide access to innovation labs
where students can experiment with sustainable fabrics, smart textiles, or digital fashion
solutions, fostering creativity and forward-thinking.

Professional development and continuous learning are key to staying competitive
in the ever-evolving fashion industry. Keep the VET program up to date. It’s essential to
continue to improve it regarding new trends, technologies, and practices.
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Also, financial aid options such as grants and scholarships are relevant. Many
organizations and companies offer financial support to those excelling in fashion-related
VET programs, helping to ease the financial burden and support the next generation of
fashion professionals.

The FEA-VEE consortium's attendance at the annual Forum on Vocational
Excellence, organized by the Community of Practice of Centers of Vocational Excellence
(CoP CoVEs), created valuable insights through interactions with educators, policymakers,
industry leaders, and vocational training professionals from across Europe as well as
worldwide. The Forum's principal goal is to promote collaboration, exchange best
practices, and address the developing difficulties in vocational education and training
(VET). During the event, FEA-VEE attendees had the opportunity to interact with speakers
through discussions and Q&A. The Forum presents a platform for Centers of Vocational
Excellence to showcase their positive impact on students, employers, and society,
emphasizing the need of aligning vocational training with industry requirements and
societal concerns. It also emphasizes the importance of VET in supporting inclusive and
sustainable economic development.

The 2024 edition of Forum on Vocational Excellence, held from September 10 to
12 in Lyon, France, gathered over 700 participants and ran simultaneously with the 47th
WorldSkills Final Competition. The event featured a diverse schedule of keynote
presentations, roundtable talks, workshops, and site visits to highlight new vocational
training approaches. The FEA-VEE consortium views and acknowledges many examples of
collaborative learning and experience-sharing, with an emphasis on critical subjects like
digital transformation, green skills, and inclusive VET practices.

Examples of good practices and extended research:

1. Vocational Education and Training - https://erasmus-
plus.ec.europa.eu/programme-guide/part-d/glossary-vet

2. Welcome to the CoP CoVEs - https://www.copcoves.eu/

3. Forum on Vocational Excellence 2024 - https://www.copcoves.eu/community-of-
practice-centres-of-vocational-excellence/meetings/forum-on-vocational-
excellence-2024/looking-back-at-the-vocational-excellence-forum-2024/

4. Forum on Vocational Excellence reshape the future og skills with COVE- brochure -
chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://copcoves.eu/files/Forum
%202024/Brochure%20Forum%20CMQ%20and%20CoVEs-web.pdf

5. The European VET Excellence Centre for Leading Sustainable Systems and Business
Transformation (CATALYST) https://projectcatalyst.eu/

6. European Learning Experience Platform - Connecting Centres of Vocational
Excellence to develop and deliver innovative transnational C-VET training in Al, VR,
social innovation
https://eulep.eu/

7. Learner Centric Advanced Manufacturing Platform for CoVEs
https://lcamp.eu/

8. MOSAIC: Mastering job - Oriented Skills in Arts & crafts thanks to Inclusive Centers
of vocational excellence
https://mosaiceuproject.eu/

9. What is VET and why should it matter to me? - https://eures.europa.eu/what-vet-
and-why-should-it-matter-me-2017-03-22 en
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https://erasmus-plus.ec.europa.eu/programme-guide/part-d/glossary-vet
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https://www.copcoves.eu/community-of-practice-centres-of-vocational-excellence/meetings/forum-on-vocational-excellence-2024/looking-back-at-the-vocational-excellence-forum-2024/
https://www.copcoves.eu/community-of-practice-centres-of-vocational-excellence/meetings/forum-on-vocational-excellence-2024/looking-back-at-the-vocational-excellence-forum-2024/
https://www.copcoves.eu/community-of-practice-centres-of-vocational-excellence/meetings/forum-on-vocational-excellence-2024/looking-back-at-the-vocational-excellence-forum-2024/
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/copcoves.eu/files/Forum%202024/Brochure%20Forum%20CMQ%20and%20CoVEs-web.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/copcoves.eu/files/Forum%202024/Brochure%20Forum%20CMQ%20and%20CoVEs-web.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/copcoves.eu/files/Forum%202024/Brochure%20Forum%20CMQ%20and%20CoVEs-web.pdf
https://projectcatalyst.eu/
https://eulep.eu/
https://lcamp.eu/
https://mosaiceuproject.eu/
https://eures.europa.eu/what-vet-and-why-should-it-matter-me-2017-03-22_en
https://eures.europa.eu/what-vet-and-why-should-it-matter-me-2017-03-22_en

10. CMQ Métiers d’art & patrimoine (MAP) — Hauts-de-France — France -

11. A maturity model for assessing the implementation of Industry 5.0 in
manufacturing SMEs: learning from theory and practice —
https://www.sciencedirect.com/science/article/pii/S0040162525000769

12. Towards PLM maturity assessment in the fashion industry -
https://www.researchgate.net/publication/320243535 Towards PLM maturity a
ssessment_in_the fashion industry

13. Trends and Recommendations for Enhancing Maturity Models in Supply Chain
Management and Logistics - https://www.mdpi.com/2076-3417/13/17/9724

14. The 2024 Fashion Reporting Maturity Index - chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://wearekoan.com/media/sh
smgl3k/fashionwhitepaper.pdf

Industry outlook — O u

Fashion must
move the needle
on reporting
to help prove
¥ # the industry is
¥ ., becoming more
# sustainable.

P

The 2024 Fshion Reporting Maturity Index

15. Fashion Digital Maturity Model -
https://www.digitalfashionacademy.com/fashion-digital-maturity-model/

Management

aoualadxg
Jalloisnd

Digital
Marketing

E-commerce

Fashion Digital Maturity Model
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D4.3.1 Training Services for VET Excellence for VET Fashion institutions

VET fashion providers will benefit from two Training Materials (outlined in section
4.3 of WP4) on Vocational Excellence Strategies and Internationalization Strategies, along
with the two associated self-assessment tools. These tools will help assess the maturity and
the internationalization level of the VET programs in terms of Vocational Excellence based
on the Model of COVEs Excellence.

Research on VET needs assessment indicates a demand for better integration
between the design and technical sectors of the industry (such as materials,
patternmaking, and production knowledge). There is also a need for more technical studies
for graduates, lifelong learning opportunities, further training options, updated
textbooks, and virtual transnational collaboration between designers and technicians.
These issues are part of a larger shift that is challenging traditional teaching models,
prompting teachers/trainers to rethink established educational and methodological
practices. The industry's evolution and the rise of digitization are driving this rethinking of
what design education should entail.

The initial tasks for the Services for VET Excellence (D4.3) involved identifying and
extracting the specific needs of the target group from the reports produced in WP2, as well
as consulting the documentation from each stage of WP3 and WP6. These identified needs
were then divided into two courses (T4.3.2 and T4.3.4) to create a comprehensive set of
self-assessment tools and provide VET providers with flexible training guidelines on the
current labor market, sustainability, and green entrepreneurship in the fashion industry.
Both training materials and self-assessment tools were developed, analyzed, and reviewed
by the FEA-VEE project consortium.

To enhance the performance of Fashion VET institutions, these guideline courses
and their self-assessment tools offer examples of industry-aligned, hands-on training,
career development services, foster innovation, and support VET institutions in providing
learners with real-world experiences. This document is tailored to ensure that VET
programs can be used as directions to the evolving demands of the fashion industry and
preparing graduates for success. A mix of technical proficiency, innovative thinking,
commercial acumen, and exposure to the industry may lead to excellence in fashion VET.
A solid basis for a prosperous career in the fashion sector is established by utilizing
specialized training programs, practical experience, and ongoing education.

The Fashion Earth Alliance — Vocational Excellence and Enterprise united for
training, policy reform and sustainability in the fashion, textiles and apparel industries (FEA-
VEE project) is essential for enhancing the quality and impact of training services for
Fashion VET providers. FEA-VEE, as a collaborative platform, facilitates collaborations
between educators, industry stakeholders, policymakers, and learners to align vocational
training with global industry standards. Its primary goal is to guide the creation of purpose-
driven, outcome-based training frameworks that answer existing and upcoming demands
in the fashion industry. FEA-VEE indicates that training is current, creative, and inclusive
through efforts like curriculum regulation, capacity-building programs, industry-led
mentorship, and teachers and trainer’s continual professional development. Furthermore,
the alliance promotes best practices, facilitates technology integration, and fosters
international mobility and information sharing. By promoting these initiatives, FEA-VEE
makes an important boost towards VET excellence, training a workforce capable of
increasing innovation, sustainability, and competitiveness in the global fashion sector.
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Based on meetings and consultations of the FEA-VEE Consortium, the following

training guideline steps and the self-assessment tools were distributed to the partnership
Institutions and VET providers accordingly:

T 4.3.2 — Training Materials based on Identified and Self-Assessed Training Needs

(How to Excel in Fashion Vocational Excellence)

Enhance Institution collaborations with the fashion industry:

ITKAM (Italian-German Chamber of Commerce): ITKAM is a very experience institutional
partner from Germany and has a lot of technical expertise to offer to the project.
Germany also has many well-developed fashion industries, while ITKAM also gives us a
reaching hand to disseminate our results to the important market of Italy. In
collaboration with AKMI — is the largest private institute of post-secondary education in
Greece, offering 107 state-recognized specialization programs across 14 study fields,
covering all professional areas in the labor market. The first Institute of Vocational
Education and Training in Greece to the European Association of Institutes for
Vocational Training (EVBB) linking with the labor market in European level, AKMI also
has a program for fashion and will play a key role in the implementation of our project.
Curriculum Development for current and future demands of the fashion industry

UPC (University Polytechnical Catalunya): a very well-versed educational partner in EU
program, with a respected Research Institute for Textiles Research that is going to offer
significant educational input to this project’s learners, especially the fashion learners
who need to get in better touch with the textiles and first materials industries. In
collaboration with BCC (Barcelona Chamber of Commerce): a very commercial and
experienced Chamber situated in the well-developed South of Spain, has taken part in
many EU program and has many attributes to offer to the partnership.

Cutting-edge expertise of the training staff- Created by UPC

Real-world learning environment for learners

VDMD (Network for Fashion Textile Interior Accessories Design): is the association of
designers in Germany and because Germany is the most industrial country in Europe
and a federal large state, we wanted to include a second business partner in Germany.
VDMD is a significant sector representative for designers in Germany which also
provides education and training initiatives for its members and adds extra value for
further impact and dissemination too. In collaboration with SENSUS (Sensus Stockholm-
Gotland): itis an NGO for adult education. It is a meeting place for education and culture,
book circles, arts and crafts, concerts and lectures — About 20 000 thousand people
participate every year in the activities of Sensus every year. An important school with a
long history of folk education, supporting learners of all ages and social background
creating equal opportunities and safeguarding Quality Education for all.

Support Entrepreneurial Mindsets

TIHC (Technical Institute of Heraklion Chamber): an important regional VET provider
with a focus on upper-secondary and tertiary vocational training, aiming to achieve even
greater upwards convergence for VET excellence, involved in many EU program over
many years, eager to assume leadership capacity, while its team is made up by capable
and realistically ambitious individuals. In collaboration with FCC (Fthiotidos Chamber of
Commerce): a significant regional social partner representing all the businesses of
Fthiotida’s regional unit, with capital in Lamia. An important regional area in Central
Greece, outside and around the Athenian capital area. Similarly, the fashion, accessories
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and textiles industries are numerous in the area, but funding mostly goes to the large
urban centers, like Athens and Thessaloniki.
¢ Innovation in ethical practices and environmental responsibility
Created by SENSUS (Sensus Stockholm-Gotland) in collaboration with AKMI
e Alumni actively shaping the industry
VDMD (Network for Fashion Textile Interior Accessories Design) in collaboration with
RFC (Romanian Fashion and Textile Council): Romania is one of the countries (just like
Bulgaria) that have low VET progression and low wages, while a lot of European
clothing production happens there. For this reason, we wanted to include a partner
that represents fashion businesses in Romania such as RFC.
e Rigorous quality assurance processes and frequent innovation
UPC (University Polytechnical Catalunya) in collaboration with UAD (University of Art
and Design Cluj - Napoca): this partner is indispensable for pairing the Romanian
business partner to maximize results in the country. UAD is a focused university on
all arts related to design and for this reason very sector specific with reference to
fashion design.
T 4.3.4 - Training Materials based on Identified and Self-Assessed Training Needs (How
to Internationalize your VET)
¢ Global and Cultural Awareness
Created by ITKAM (ltalian-German Chamber of Commerce) in collaboration with BCC
(Barcelona Chamber of Commerce)
¢ Align and design relevant curriculum with International Qualification Frameworks -
Created by AKMI
e Leverage Open Educational Resources (OER) and Interactive and gamified learning—
Created by THIC (Technical Institute of Heraklion Chamber)
¢ Digital Future of Fashion
THIC (Technical Institute of Heraklion Chamber) in collaboration with BFA (Bulgarian
Fashion Association) is a cluster organization founded in 2019. BFA aims to support the
fashion industry in Bulgaria and to integrate it in the European value chain through
partnerships with other European organizations in the field of fashion and
sustainability, innovations, R&D. Members of BFA are fashion designers and brands,
clothing, accessories and shoes manufacturers, fashion universities, business support
organizations and research centers.
¢ Building Global Networks
PCC (Plovdiv Chamber of Commerce): in the second largest city of Bulgaria, Plovdiv
Chamber plays an important role in regional development and Bulgaria like Romania
had to be included in this partnership for a more even development purpose across
Europe. In collaboration with BFA (Bulgarian Fashion Association).
e Access to International Funding and Resources
Created by BCC (Barcelona Chamber of Commerce) in collaboration with FCC (Fthiotidos
Chamber of Commerce)
e Alumni Network and Global Professional Integration
Created by VDMD (Network for Fashion Textile Interior Accessories Design) in
collaboration with RFC (Romanian Fashion and Textile Council)
e Quality Assurance and International Standards for fashion VET institution
Created by UPC (University Polytechnical Catalunya) UAD (University of Art and Design
Cluj - Napoca)
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T4.3.1 - Self-assessment tool for VET Fashion providers to evaluate themselves according
to the Maturity Model of COVEs Excellence in Fashion

The Self-Assessment Tool based on the Maturity Model of COVEs Excellence is
designed to assist vocational education and training (VET) providers in evaluating their
maturity and performance in the fashion field. This tool enables institutions to assess how
effectively they align with best practices in delivering high-quality fashion education and
training.

Focusing on key areas such as innovation, industry relevance, sustainability, and
educational effectiveness, the tools help COVEs identify both strengths and areas for
improvement. Allows to track progress over time and ensure programs meet the dynamic
needs of the fashion industry. The tool aims to support continuous development, guiding
VET providers toward achieving excellence in their programs and preparing students for
successful careers in the fashion industry.

Based on the following assessments and identifying the gaps, VET fashion
institutions should develop an action plan in what the ratings and reviews tracked from
learners, teachers, partners should be considered. The self-assessments are
interconnected as a woven fabric and each thread dependent on each other. It cannot work
independently, but they can grow gradually by leveraging each of them simultaneously and

continuously. Rate VET levels on next self-assessment tools:

Evaluating Maturity According to COVEs Excellence in Fashion Self-assessment tool:

resources, ideas, and information,
which eventually results in a more
dynamic and sustainable fashion
industry.

Does the The partnership between | ¢ Level 1: Few or no

institution Vocational Education and Training | partnerships with the fashion

collaborate (VET) institutions and the fashion | sector.

with the industry can be tailored to connect | ¢ Level 2: Collaborations with

fashion education with real-world industry | local fashion brands are

industry demands. Partnerships generate an | uneven.

constructively? | environment of mutual benefit | e Level 3: Regularly collaborates
where both parties exchange | with fashion SMEs and

participates in industry events.
e Level 4: Strategic
collaborations with top fashion
brands and active involvement
in industry networks.

e Level 5: Completely integrated
into the fashion ecosystem,
with collaborations driving
innovation and shaping industry
trends.

and can influence industry trends
by ensuring the students with

Do learners Collaboration or strong, strategic | Level 1: Few or limited

get the partnerships with fashion brands, | knowledge

industry skills | fashion factories or creative | ¢ Level 2: Medium

needed and industries can maintain an active | understandings of basics
know-how of role in industry networks and be | practical skills

the fashion fully integrated into the fashion | e Level 3: Basics practical skills
field? ecosystem. This drives innovation | and some digital skills

e Level 4: Fully basics and digital
awareness of the industry filed
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practical skills and relevant training,
while the fashion industry benefits
from a skilled talent pool.

e Level 5: Completely integrated
into the fashion ecosystem,
students can shift the future of
the industry through their
knowledge

Does the
curriculum
align with both
the current
and future
demands of
the fashion
industry?

The process of
developing/refining/updating the
curriculum of a VET provider is
continuous. Fashion  industry
advancements that include
innovative, cutting-edge practices
ensures should join in the training
programs to align them with
current industry standards and
trends, and to ensure that students
are getting the know-how of the
current and future techniques and
technologies used in fashion field.

e Level 1 curriculum is outdated
and lacks relevance to
contemporary industrial
practices.

e Level 2 curriculum is revised
occasionally but lacks creativity.
¢ At Level 3, the curriculum is
regularly refreshed to reflect
current industry trends and
emerging practices.

e Level 4 curriculum is modified
to reflect industry changes and
incorporate creative methods.

e Level 5 curriculum is co-
created with industry
professionals and incorporates
future trends and technology to
educate students for shifting
industry needs.

Are innovative
teaching
methods
used?

To stay up to date with the quick
changes in technology, industry
demands, and sustainability issues,
fashion studies require a work in
progress implementation of
creative instructional strategies of
the teaching methods. The future
of fashion education is being
shaped by cutting-edge teaching
strategies, which are making it
more flexible, inclusive, and future-
oriented. They guarantee that
learners are prepared to handle
modern technology, international
markets, and sustainable practices
in addition to being proficient in
conventional methods.

ereflects from the curriculum,
teaching stuff expertise and
alumni employability
Rate1to 5

Is the
institution
tracking the
employability
of graduates in

To make sure they are adequately
training students for professions in
the fashion industry, fashion
schools actively monitor the
employability of their graduates.
Monitoring employability is

e Level 1 has low employment
rates and insufficient career
support for students.

¢ Level 2: Some students find
work, but career services are
limited.
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the fashion

important for a number of reasons,

e Level 3: High employability

industry? such as enhancing the curriculum, | rate with effective career
developing  connections  with | assistance program.
business leaders, and giving | ® Level 4 offers high placement
students insightful feedback. rates and strategic career
services that connect students
with industry companies.
e Level 5: High employability,
engaged alumni developing the
sector, and excellent contacts
with leading organizations.
How can VET programs can guarantee that e ereflects from the curriculum
students their graduates have the skills that | and alumni employability
prepare for the fashion industry demands and | Rate1to5
prosperous are highly employable. A pool of
careers? skilled experts who are prepared to

join the workforce can make the
fashion sector more available to
the learners. Tracking the
graduates’ insertion in the work
field is a tool that exhibits VET
significance

The teachers,
trainers, or
instructors up

World-class instructors may
guarantee that the curriculumis
forward-thinking and in line with

Level 1 - Teaching staff with
limited industrial experience
and professional growth.

to date on the demands of the fashion e Level 2: Staff have industry
industry industry by remaining actively experience, but development is
trends and involved in industry trends and erratic.
always research and innovation. Students | e Level 3 staff have extensive
learning new benefit by staying ahead of the industry experience and
things? curve and being better equipped to | experience ongoing
handle the possibilities and professional development.
difficulties that come with their e Level 4 professionals are
jobs. highly experienced, committed
to continuing professional
development, and actively
contribute to industry
innovation.
e Level 5: Expert educators who
shape the future of fashion
education.
In what With areas set out for design, Identify, reflect, research,
manner do manufacturing, and presentation, experiment, apply
your resources | contemporary fashion education
and facilities closely resembles the actual
allow learners | fashion business. For instance,
to get the design studios, laboratories for
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knowledge
and expertise
required for
the fashion
industry?

clothing manufacturing, and
photography studios provide
students the chance to work in
circumstances that are like those in
the workplace, which helps them
develop abilities like time
management, problem-solving,
and cooperation.

How are ethics
and
sustainability
addressed in
fashion
operations and
instruction at
your
institution?

Ethical behavior and
environmental sustainability are
directly incorporated into the
curriculum of sustainable fashion
education. Students gain
knowledge of sustainable design
methods, circular fashion, ethical
labor practices, waste reduction,
and eco-friendly materials. This
guarantees that the next designers
and industry experts will have the
skills necessary to give
sustainability top priority in their
work.

Identify, reflect, research,
experiment, apply

How can it be
ensured that
the VET
programs
continue to
grow more
successfully?

VET programs can continue to
grow more successful and
guarantee that learners acquire
the skills necessary to succeed in
the constantly changing fashion
industry by encouraging industry
collaboration, incorporating new
technologies, keeping
employability in mind, and making
sure that sustainability and
entrepreneurship are a priority.

Identify, reflect, research,
experiment, apply

What
mechanisms
exist for
collecting and
responding to
feedback?

In fashion education, a culture of
continuous development refers to
the constant endeavor to improve
and refine each aspect of the
educational process, guaranteeing
that students are always exposed to
the newest techniques, tools, and
trends in the field. Frequent
innovation and rigorous quality
assurance procedures provide the
foundation of this culture, which
upholds high standards and adapts.

Identify, reflect, research,
experiment, apply
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T4.3.2 - Training Materials based on Identified and Self-Assessed Training Needs (How to
Excel in Fashion Vocational Excellence)

"How to Excel in Fashion Vocational Excellence"” is a comprehensive framework
designed to improve the quality and impact of Vocational Education and Training (VET)
programs within the fashion industry. This approach emphasizes the development of a
guideline with high-quality, innovative training methods that provides self-assessment
tools to help VET providers ensure their educational offerings meet industry standards and
foresee the future of the fashion field. It aims to promote sustainability while preparing
learners for professional success and active cultural engagement. The goal is to offer a
structured pathway for enhancing learners' skills and competencies, equipping them with
practical knowledge and specialized expertise in fashion design, textile design, production,
and entrepreneurship. Next presented steps details are interconnected and dependent on
each other. It cannot work independently, but they can grow gradually by leveraging each
of them simultaneously and continuously.

This approach also serves as a catalyst for educational innovation by integrating self-
assessment tools and needs analysis that enable VET providers to anticipate shifts in the
fashion sector. It fosters a culture of continuous improvement, encourages collaboration
with industry stakeholders, and aligns training with European quality frameworks—
supporting the adaption of VET trainers and curricula to the new challenges of the textile
and fashion sector, as well as employability, and professional excellence in an increasingly
digital, sustainable, and competitive landscape.

Enhance Institution collaborations with the fashion industry

Collaboration between the fashion industry and Vocational Education and Training
(VET) institutions is crucial for bridging the gap between academic learning and the
practical demands of the real world. This partnership offers significant benefits to both
sides. The fashion industry gains direct access to a pipeline of skilled and job-ready
graduates who have been trained with current industry standards and technologies in
mind. This reduces the time and resources needed for onboarding and further training,
allowing companies to integrate new hires more efficiently into their workforce. For VET
institutions, this collaboration ensures that their curricula remain relevant and up to date,
reflecting the evolving needs and trends of the fast-paced fashion sector.

Furthermore, this synergistic relationship enhances the quality of teaching and
learning within VET programs. Industry professionals can contribute to curriculum
development, offer guest lectures, provide internship opportunities, and even co-teach
specialized modules, enriching the educational experience with real-world insights and
practical applications. This direct involvement ensures that learners acquire not only
theoretical knowledge but also hands-on skills, problem-solving abilities, and industry-
specific competencies highly valued by employers. Ultimately, this collaborative model
creates a dynamic learning environment that prepares students more effectively for
successful careers in the fashion industry, while simultaneously fostering innovation and
growth within the sector.

Objectives that can be followed
e Increase the employability of VET students and learners through practical training,
study visits, and industry-relevant experiences such as internships and
apprenticeships.

Co-funded by
the European Union

16



e Bridge the skills gap between educational institutions, training centers and the
fashion and textile industry by designing and developing curricula that address the
evolving needs and demand of the industry, especially in the areas of sustainability,
circular fashion and digitalization.

e Encourage active industry participation in the educational process through the co-
development of educational modules and materials and workshops that emphasize
eco-design, sustainable production and ethical supply chains.

e Improve the quality of the teaching process and promote continuous improvement
and staff training to keep up to date with new teaching methods, fashion industry
trends, and technological advances that can be integrated into the curriculum.

e Improve the quality of facilities and resources by providing up-to-date resources and
technology-compatible facilities that are in line with sustainability and circular
economy perspectives.

e Encourage innovation and knowledge sharing by integrating industry expertise,
current practices and real-life challenges into education.

e Strengthening community engagement, networking and awareness through co-
organized events, workshops, hackathons, and sustainability campaigns.

e Promote sustainable practices through collaborative research (training centers and
industry), live projects, and green-focused initiatives (e.g. internships).

Actions to be taken

As soon as it comes to the success of Vocational Education and Training,
collaboration between industry and education providers (vocational schools, training
centers, and educational institutions, lifelong learning facilities, etc.) has become more
important in reducing the gap between education and real-world need.

The fashion industry and vocational education, and training institutions are
examples of this need. Therefore, these two strong stakeholders in the fashion, textile, and
apparel industry need to collaborate more strategically and sustainably. Establishing good
collaborations will provide learners with practical, relevant skills, improve the quality of
teaching and ensure that fashion companies have access to a future workforce that is
trained in both traditional techniques and new sustainable practices. In the context of the
green transition and the circular economy, institutional partnerships play a particularly
important role in equipping learners with the competences needed to promote innovation
and responsibility in the fashion sector. In addition, experts representing the fashion sector,
such as designers, stylists, and manufacturers, can support VET programs via masterclasses,
workshops, seminars, or guest lectures. Learners get introduced to real-world procedures
and challenges associated with the industry of fashion through these learning experiences
that can be simulated in the learning time with a brainstorming for modeling a business
scenario for a future fashion brand. Fashion-specific technology such as CAD (Computer-
Aided Design) software, 3D garment design tools (e.g., CLO 3D, Optitex), Al and VR
experience of designing and digital textile printing can be included, along with hands-on
and technical workshops for sewing, draping, fabric manipulation, fabric development and
garment construction.

To achieve the objectives listed above, a few practical actions can be taken:

° Establish structured partnerships through formal co-operation agreements: These
documents formalize the partnership between the education provider and the industry
organization and thus can facilitate ongoing collaboration, co-design of curricula and
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sharing of resources. Collaborations manifested through agreements will also provide more
structured opportunities for internships and apprenticeships in sustainable fashion
companies.

. The active involvement of fashion professionals (e.g., designers, stylists, and
manufacturers) can greatly enhance the educational experience. You can, e.g. organize
masterclasses, workshops and seminars to familiarize students with the processes and
challenges of the fashion world.

. Include training on incorporating industry-standard tools such as computer-aided
design (CAD) software, 3D garment simulation platforms, and new tools such as digital
textile printers and Al- or VR-based fashion design systems. These tools, as well as technical
workshops in sewing, garment construction and fabric development, enable learners to
gain practical, industry-relevant experience.

. Use institutional partnerships for staff exchange programs and industry-led training
to keep teaching methods and content up to date with developments in the industry.
. Initiate joint development of innovation labs or sustainability centers together with

industry partners: These spaces can be used to experiment with sustainable materials,
circular production systems, low-waste design techniques and research cutting-edge
technologies and development collaborations. While your learners gain experience, the
industry partners have access to an experimental space which they otherwise may not
have.

° Co-organize events that involve the public: Vocational training institutions and
industry partners can co-organize sustainable fashion exhibitions, eco-fashion shows and
much more to raise awareness of responsible consumption and production. This
collaborative effort offers unique, hands-on experiences for learners while the industry
organizations gain additional exposure.

° Using digital platforms can support international communication and cross-country
collaboration.
° If you have a specific project in mind, your institution can seek national and EU

funding to support the development of modern infrastructure, resourcing, and long-term
sustainability of these collaborations.

Through a century when the fashion industry is swiftly changing—driven by
technology, sustainability, and global competition—strong collaborations between
educational institutions, VET providers and industry stakeholders are more crucial than
ever. Collaborations like these are key to achieving Fashion Vocational Excellence, as they
ensure that learners are not just creatively competent but also industry-ready and future-
oriented. A long-term relationship between educational institutions, VET providers and the
industry generates a pipeline of trained workers ready to face contemporary challenges,
whether in sustainable fashion, digital innovation, premium branding, or manufacturing
excellence. When educational institutions and the fashion industry collaborate, they form
a mutually beneficial ecosystem that promotes innovation, economic growth, and cultural
significance.

In closing, institutional partnership with the fashion industry is not only beneficial;
it is required for the development of flexible, forward-thinking professionals who will
decide tomorrow's direction of fashion.

Benefits
For VET institutions:
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e Access to the latest trends and technologies in the fashion field.
e Enhanced reputation and credibility among future learners and the fashion
industry through partnerships.
e Better job placement outcomes for learners
e Opportunities for faculty to engage with industry experts and stay current in
the field.
For the fashion industry:
e Access to skilled and industry-ready workforce.
e Opportunities to shape the future of the industry through involvement in
curriculum development.
e Increased innovation through research partnerships.
e Support for sustainability and social responsibility goals by training
professionals in these areas.
For learners:
e Direct exposure to the fashion industry and its practices.
e Increased employability and job readiness through hands-on experience.
o Networking opportunities with potential employers and mentors.

Examples of good practices
e FDM Group and Fashion Retailers —
https://www.fdmgroup.com/news-insights/fdm-consultants-making-an-impact-in-
retail/
Companies like FDM Group have collaborated with fashion brands to provide training
programs that focus on digital skills and technology in fashion. This includes areas like
fashion, e-commerce, digital design, and marketing.

® London College of Fashion and Industry Partnerships —

https://www.arts.ac.uk/colleges/london-college-of-fashion/Icf-global/projects-and-

partnerships

The London College of Fashion has numerous partnerships with leading brands, such
as Burberry and Stella McCartney, allowing students to engage with the fashion world
through internships, mentorships, and live projects.

e Polimoda Fashion School, Florence (Italy) —

https://www.polimoda.com/it/press-area/un-ecosistema-per-la-formazione-moda

In 2024 Polimoda (Florence) opened the Manifattura Campus, a creative ecosystem
at the Manifattura Tabacchi, designed to foster interaction between fashion and other
disciplines. It collaborates with companies such as Ferragamo and WRAD, offering
students direct experiences with the fashion industry.

e Glasgow School of Arts, Glasgow (Scottland) —

https://gsamediacentre.co.uk/glasgow-school-of-art-graduate-wins-prestigious-

centenary-tartan-design-competition/

InJanuary 2025, Mac Mic Group announced its collaboration with The Glasgow School
of Art (GSA) on the Mac Mic Centenary Tartan Project. The project provides a unique live
project opportunity for BA (Hons) Textile Design students, offering the chance to engage
with a real-world industry brief. This collaboration provides students with invaluable
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experience in applying their creativity to meet industry standards while enhancing their
professional skills.
e Institut Francais de la Mode (IFM), Paris (France) —
https://business.seamm.io/blog/seamm-partners-with-institut-francais-de-la-mode

In 2024, IFM collaborated with Seamm to integrate digital technologies into fashion.
Students explored tools such as the Digital Product Passport and Virtual Try-On,
participating in workshops with industry experts.

e Kaunas University of Technology (KTU), Kaunas (Litauen) —
https://autex.org/members/kaunas-university-technology

KTU actively collaborates with the Lithuanian Apparel and Textile Industry
Association (LATIA), promoting innovative projects in the textile and fashion sectors. This
partnership is realized through initiatives that aim to integrate academic education with
industry needs, focusing on sustainability, technological innovation, and skill development.

Curriculum Development for current and future demands of the fashion industry

With the goal of guaranteeing that learners at Vocational Education and Training
(VET) will have the knowledge and abilities necessary to thrive in a constantly changing
fashion industry. Curriculum innovation and relevance are essential. The fashion sector is
technologically advanced, rapid, and more concerned with sustainability and ethical
behavior, and VET curricula should stay up to date.

To ensure that students in Vocational Education and Training (VET) acquire the
knowledge and skills necessary to thrive in a constantly evolving fashion industry, it is
essential that curricula remain innovative, relevant, and continuously updated. Today’s
fashion sector is defined by its dynamism (adapted to fast fashion and market
requirements), technological advancement, applying all the pillars of Industry 4.0, and
growing commitment to sustainability and ethical practices. As such, training programs
must reflect these shifts, incorporating content that prepares students to meet current
industry demands while anticipating future challenges.

In this context, curriculum development must be approached as a dynamic, flexible,
and forward-thinking process. It is not enough to simply respond to immediate labor
market needs; education must actively contribute to the transformation of the sector.
Sustainability is no longer optional; it is a formative imperative that must be embedded
across all levels of the curriculum. This means not only teaching responsible practices but
also fostering a critical, creative, and innovation-driven mindset capable of shaping a more
ethical, inclusive, and resilient fashion industry.

Objectives that can be followed
e Align the curriculum with industry needs

e Integration of technology and innovation trough theoretical and practical classes
e Allow the ethical and sustainable practices to be part of the teaching method

e Insert assignments based on real world practices

e Cultural Awareness of global and local trends

e Soft skills are also included in the assignments

e Business acumen is acknowledged
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e Learning paths are flexible and personalized trough modular programs and lifelong
learning opportunities

e Promote digital literacy and technological adaptability

e Encourage applied research and creative experimentation

e Develop a critical and reflective mindset

e Maintain close contact with regional education policy makers, supporting the
sector needs, in close collaboration with local clusters and stakeholders

Actions to be taken

The fashion industry keeps evolving, and Vocational Education and Training (VET)
programs have to continue along. To keep the curriculum current and relevant, emerging
technology, sustainable practices, and cutting-edge trends must be included in a systematic
manner. This constant improvement prepares learners to address the sector's problems,
ranging from digital fashion to the utilization of innovative materials and ethical
manufacturing procedures.

The curriculum should reflect not just innovations in technology, but also the skills
required by the labor market. Close interaction with the industry—via partnerships,
internships, mentorships, and participation in sector-specific events—is key for developing
a training program that is both appealing and relevant to practical realities. This direct link
assists in identifying the most valuable abilities and enables agile and effective content for
future graduates and their abilities to adjust and shape the future.

At the same time, it is crucial to address the evolving needs of learners themselves.
New generations, such as Generation Z, place high value on flexibility, sustainability, and
experiential learning. Therefore, VET institutions should offer hybrid and digital learning
formats that allow students to access content anytime and from anywhere. They should
also promote active learning experiences, such as collaborative projects, real-world
challenges, and professional simulations, all of them applying updated pedagogic methods.

Soft skills development is equally important. The future of fashion requires not just
technical expertise but also adaptability, critical thinking, innovation, leadership, and
intercultural competence. Courses and activities should be designed to strengthen
communication, teamwork, project management, and ethical reasoning. Entrepreneurial
modaules can help foster self-reliance and innovation, encouraging students to launch their
own ventures or contribute creatively within established brands.

Globalization demands that learners understand fashion within a worldwide
context. The curriculum should offer insights into international fashion markets, regional
aesthetics, global sourcing challenges, and the impact of geopolitical shifts on the industry.
Opportunities for cross-border collaboration—such as joint projects, exchange programs,
or online partnerships with global institutions—can further enhance cultural awareness
and global readiness.

To support students’ holistic development, it is also recommended to implement
complementary services such as personalized tutoring, career guidance, innovation spaces,
and emotional support. These actions not only enhance academic performance but also
strengthen students’ readiness for employment and personal growth. Assessment
methods must reflect the holistic nature of fashion education. Evaluations should combine
practical, project-based assignments with critical written reflections, digital portfolios,
presentations, and collaborative work. Real-world design briefs, client feedback, and peer
assessments simulate industry conditions and provide authentic learning experiences.
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Curriculum review should be a continuous, iterative process. Regular feedback from
students, faculty, and industry collaborators must inform periodic updates. Flexible,
modular course structures allow institutions to respond quickly to industry changes, pilot
new ideas, and integrate future-oriented content without overhauling the entire program.
Therefore, ongoing curricular reform should be viewed as a strategic process requiring
vision, teamwork, and adaptation. Particularly via such an approach ought to prepare
professionals for building a more inventive, ethical, and sustainable fashion industry.

Benefits
For VET institutions:

- enhances their reputation, attracting more students and collaborations with
industry leaders

- enrich the educational experience and provide learners with real-world exposure
- increases the employability of graduates
- attract more learners seeking to enter a rapidly evolving job market

- create a more targeted and resource-efficient educational system by eliminating
outdated content and focusing on cutting-edge trends and technologies

- strengthens institutional innovation

- facilitates access to funding and participation in international projects

- promotes continuous teacher training

- reinforces trustiness in educational entity

For the fashion industry:

- steady stream of highly skilled workers who are equipped with the latest
knowledge and practical skills

- evolving challenges in areas like sustainability, digital fashion, or supply chain
management

- aworkforce that can drive positive changes for a sustainable future

- employees who can adapt to trends like Al, VR digital design, and 3D printing

- new production techniques, design innovation, and consumer behavior studies
that help businesses stay ahead of the curve

- reduction of internal training costs

- greater competitiveness and market differentiation

- access to innovation networks and knowledge transfer

For learners:

- graduate with hands-on experience in key areas such as fashion design, digital
tools, sustainability, and entrepreneurship

- understand current market trends, technologies, and the business side of fashion,
enabling them to seamlessly transition into roles within the industry

- gain valuable industry connections through internships, industry-sponsored
projects, and partnerships with fashion companies

- become proficient in cutting-edge tools like 3D design software, Al for fashion,
and sustainable production methods

- explore roles in fashion design houses, manufacturing, fashion tech start-ups, and
sustainable fashion ventures

- acquire the necessary skills to launch their own fashion brands or start-ups

- exposed to the cultural, ethical, and sustainability aspects of fashion

- develop key soft skills
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- access personalized learning pathways
- increase their international mobility
- inoverall, increase their opportunities in the textile and fashion labor market

Examples of good practices
e From Start-ups to Success: Journey Through London’s Business Landscape on the

London Venture Crawl 2025 https://www.arts.ac.uk/colleges/london-college-of-fashion

e Sustainable Fashion Education Program (Catalonia, Spain): Developed by the
Moda Sustainable Barcelona Association, this program offers workshops for various
educational levels, covering circular economy, responsible consumption, and ethical design
https://www.modasosteniblebcn.org/educacion-moda-sostenible/

e “EVERGREEN” European Project: A European initiative that promotes the
integration of green skills into VET, with training modules, collaboration networks, and
teacher training focused on  sustainability in  sectors like textiles
https://epale.ec.europa.eu/en

Cutting-edge expertise of the training staff

In a context where the fashion industry is evolving at a dizzying pace—driven by
digitalization, sustainability, and globalization—teaching staff in Vocational Education and
Training (VET) institutions must take an active role in their own professional development
to ensure high-quality, up-to-date education aligned with the sector’s needs.

Cutting-edge expertise among educators goes beyond simply updating technical
content; it involves a comprehensive transformation of their professional profile. This
includes continuous participation in specialized training programs, both in-person and
online, covering the latest innovations in digital design, advanced textile technologies,
circular economy, and brand management. It is equally essential for teachers to engage in
applied research projects and collaborations with industry partners, enabling them not only
to acquire frontier knowledge but also to bring real-world, contextualized experiences into
the classroom.

Attending international trade fairs, conferences, and innovation events—such as
Premiére Vision, ITMA, or FashionTech—is another key avenue for staying informed about
emerging trends and building networks with professionals and experts. Moreover,
integrating innovative pedagogical methodologies—such as challenge-based learning,
flipped classrooms, or digital simulation tools—allows educators to offer more dynamic,
inclusive, and student-centered learning experiences.

Participation in international networks of educational excellence, such as those
promoted by the ERASMUS+ program, not only enriches the teacher’s pedagogical
perspective but also strengthens the European dimension of vocational training.
Altogether, these actions position educators as key agents of educational transformation,
capable of anticipating changes in the sector and preparing a new generation of creative,
resilient professionals committed to innovation and sustainability.

Objectives that can be followed
e Update technical and pedagogical knowledge
e Incorporate sustainable practices into teaching
e Adopt innovative teaching methodologies
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e Strengthen connections with the fashion industry

e Participate in international training networks

e Develop advanced digital competencies

e Promote self-assessment and continuous improvement

e Encourage training in entrepreneurship and brand management
e Promote inclusion and diversity in the classroom

Actions to be taken

This guide highlights the necessary components for cultivating and maintaining
cutting-edge competence among fashion training staff. In an industry characterized by
rapid change, innovation, and worldwide rivalry, instructors' expertise and relevance are
essential to the success of any fashion education program. The training staff's responsibility
goes beyond education; they are trend forecasters, technical mentors, creative facilitators,
and industry connectors who must represent both current practices and forward-thinking
ideas.

To keep staff members at the forefront of fashion education, learning institutions
must promote continual professional development. Instructors should attend industry and
technologies conferences, fashion weeks, trade shows, and seminars on a regular basis to
learn about new design philosophies, material developments, digital and technical
advancements. Participating in events such as Premiére Vision, Milan or Paris Fashion
Week, as well as tech-focused conferences like Decoded Future or Fashion Innovation
Week, exposes you to global trends and new industry standards.

Academic research and publishing in fields such as sustainability, consumer
behavior, digital fashion, and textile innovation contribute to faculty expertise. Encouraging
and encouraging faculty-led research ensures that educational delivery is both practical
and theoretically sound. Participation in fashion research networks, journal submissions,
and conference presentations enhances both personal and institutional reputation.

Interdisciplinary collaboration is also necessary. Fashion now integrates with mixed
media techniques and subjects such as technology, psychology, marketing, sustainability,
and sociology. Training staff should work with experts from various fields to create hybrid
skill sets and provide cross-disciplinary learning opportunities. Guest co-lectures,
collaborative curriculum creation, and team teaching with specialists in business,
technology, or art broaden the educational offering while keeping training relevant to the
complex character of current fashion jobs.

The institution should design a staff development plan specifically for fashion
instructors. This strategy might involve planned training schedules, financing industry
participation, peer learning programs, and collaborations with foreign fashion schools.
Evaluations and performance reviews should contain more than just student input, such as
innovative teaching approaches, industry participation, and curriculum contributions.
Relevant steps to be followed:

1. Design specialized continuous training programs
e Create training pathways tailored to new textile technologies, sustainability,
digital design, and brand management.
e Include modules on innovative pedagogy and competency-based assessment.
2. Organize workshops and seminars with industry experts
e Invite fashion designers, technologists, and entrepreneurs to share real-
world experiences.
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e Conduct practical sessions on tools such as CLO3D, Adobe lllustrator, or
textile 3D printing.
3. Establish agreements with fashion industry companies
e Facilitate teacher training placements in companies (job shadowing).
e develop collaborative projects between educators and industry
professionals.
4. Promote participation in international mobility programs
e Take advantage of ERASMUS+ opportunities for teacher exchanges and visits
to centres of excellence abroad.
e Participate in European networks for educational innovation in fashion.
5. Create communities of practice among teachers
e Set up inter-institutional working groups to share resources, methodologies,
and experiences.
e Use collaborative platforms such as Moodle, Teams, or Padlet.
6. Develop digital and self-assessment resources
e C(Create interactive content, tutorial videos, and simulations for autonomous
teacher training.
e Implement rubrics and self-assessment questionnaires to track teaching
progress.
7. Incorporate training in transversal competencies
e Offer training in soft skills such as leadership, communication, teamwork,
and problem-solving.
* Include content on diversity, inclusion, and gender perspective in fashion.
8. Evaluate the impact of training

e Establish quality indicators and monitoring tools to measure improvements in

teaching practice.

e Collect feedback from students and companies on the evolution of teaching

staff.

Maintaining cutting-edge proficiency among fashion training personnel involves
deliberate investment, ongoing industry interaction, and an innovative and collaborative
culture. By encouraging a teaching team that is as dynamic, innovative, and forward-
thinking as the industry, educational institutions can ensure that their programs stay
relevant, competitive, and transformational for the next generation of fashion
professionals.

Benefits

The implementation of continuous professional development for teaching staff in
the fashion sector brings significant advantages across all levels of the vocational education
ecosystem. By aligning training with industry needs and educational innovation, the impact
extends beyond the classroom—enhancing institutional quality, strengthening industry
collaboration, and empowering students with relevant, future-ready skills.
For VET institutions:

Higher quality in teaching and training results in better student preparation to face
the challenges of the labor market.
For the fashion industry:

Access to better-trained professionals with up-to-date knowledge contributing to
the sector’s innovation and competitiveness.
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For learners:
More comprehensive and relevant training enables them to acquire the skills and
competencies needed to stand out in the fashion industry.

Examples of good practices

Participation in international exchange and mobility programs, such as those
offered by the ERASMUS+ project, to broaden knowledge and gain diverse educational
experiences.
https://erasmus-plus.ec.europa.eu/

Collaboration with fashion industry companies to develop joint projects and gain a
more practical understanding of industry needs.
Example: Transforming Fashion Through Community Innovation — EU Project

Use of advanced technologies, such as virtual and augmented reality, to enrich
students’ learning experiences and simulate real-world fashion environments.
Example: https://www.clo3d.com/en/

Creation of collaborative networks among teachers from different institutions to share

resources and innovative teaching methodologies.
Example: https://school-education.ec.europa.eu/en/etwinning

Participation in industry conferences and events to stay up to date with the latest
trends and developments in fashion and education.
Example: https://www.premierevision.com/en/

Real-world learning environment for learners

In a setting of ongoing development, teaching strategies are adaptive. Whether it's
project-based learning, interactive internet platforms, or virtual reality fashion design,
educational institutions attempt to embrace innovative approaches to learner
engagement. Learning is now more dynamic, engaging, and pertinent to the lively, digital
world of tomorrow thanks to technological advancements.

As the fashion industry keeps evolving, a realistic learning environment is super
important for making sure vocational training is good and relevant. Learning formats and
spaces need to be dynamic, practical, and adaptable to keep up with the changing demands
of the industry. At a time when technological innovations are shaping everyday working
life, the integration of new forms of learning opens enormous potential for promoting
technical, creative and entrepreneurial skills.

Modern vocational training institutions are increasingly relying on adaptive
teaching strategies to actively involve learners in their development. The most effective
approaches include project-based learning, immersive technologies such as virtual reality
(VR) in fashion design, and interactive online platforms that enable collaborative learning
across borders. These methods ensure that learners not only acquire knowledge but can
also apply and reflect on it in realistic contexts.

‘Learning by doing’ is becoming a reality: from the virtual studio to the real
production line — the interlinking of technology, creativity and practice is the key to
professional excellence.

Objectives that can be followed

e  Promotion of self-directed and project-oriented learning
e Development of problem-solving skills and innovative spirit
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e  Preparation for real-world challenges in the fashion industry
e Strengthening of digital and entrepreneurial skills
e Creation of an active, reflective and culturally connected learning community

Actions to be taken

This training guide is intended to establish a real-world learning environment that
prepares fashion learners for the demands of their career. The purpose is to provide
theoretical education alongside hands-on experience, industrial exposure, and professional
development to ensure that learners are prepared with both creative and practical abilities.

The curriculum should emphasize core subjects such as fashion design and
illustration, textiles and materials, pattern making and garment construction, fashion
technology (including CAD and 3D design), trend forecasting and research, fashion
marketing and merchandising, sustainable practices, and fashion business and
entrepreneurship. These topics provide a basis for real-world applications and expertise.
Actions to follow:

. Introduction of case studies from industry and practical projects into the curriculum
. Integration of live projects with industry partners and real customer orders

. Use of simulations, such as fashion productions or sales scenarios with VR

. Organization of hackathons, design competitions and virtual studio visits

. Development of learning platforms with feedback and peer review systems

. Promotion of interdisciplinary collaboration, e.g. between design, technology and
business

Realistic learning environment

for learners

Goals that can be pursued Measures

* Promotion of self-directed and ¢ Introduction of case studies
project-oriented learning from industry and practical

* Development of problem-solving projects into the curriculum
skills and innovative spirit ¢ Integration of live projects

* Preparation for real challenges in with industry partners and
the textile and fashion industry real customer orders

» Strengthening of digital and ¢ Use of simulations, such as
entrepreneurial skills fashion productions or sales

* Creation of an active, reflective scenarios with VR
and culturally connected learning ¢ Organisation of hackathons,
community design competitions and

virtual studio visits

Advantages ¢ Development of learning

For vocational training institutions platforms with feedback

* Greater attractiveness and and peer review systems
relevance of training

e Stronger practical relevance Example of best practice

through partnerships
¢ Innovation advantage in the
educational landscape

For learners

¢ Greater motivation through
tangible goals BURBERRY

¢ Development of a meaningful
portfolio

e Early acquisition of
professional experience
and networks London College of Fashion

and industry partnerships

© VDMD

STELLA
MECARTNEY
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A real-world learning strategy starts with studio-based learning. Daily work should
take place in a studio setting that resembles a real fashion firm. Students should work with
materials, mood boards, sketchbooks, and garment prototypes while attending regular
criticism and feedback sessions with professors and peers. This promotes both skill
improvement and creative confidence.

Industry mentorship and guest lecturers are critical for closing the gap between
the classroom and the fashion business. Fashion specialists, such as designers, buyers, and
merchandisers, should be invited on a regular basis to share their ideas and provide advice.
Monthly guest speeches from local and worldwide fashion figures can help students stay
up to date on industry trends and get inspired.

Learners must also take part in actual projects and customer briefings. These entail
collaborations with genuine fashion businesses or outlets, in which students are given
practical creative tasks. They create and present design solutions to customers, earning
significant expertise in meeting client needs, presenting ideas, and obtaining industry-
standard remarks.

Internships and apprenticeships are key components. A minimum of three to six
months of experience with a fashion house, brand, or retail outlet should be necessary.
These assignments should provide exposure to a variety of disciplines, including design,
production, public relations, and retail, to create a thorough grasp of the fashion industry.

Learners should attend fashion shows and portfolio evaluations to increase their
exposure and professional preparation. End-of-term showcases give an opportunity to
display collections to genuine audiences like buyers, stylists, and the media. Portfolio
assessments done by panels of industry specialists assist learners in refining their work and
preparing for employment or entrepreneurship.

Training facilities should include industrial sewing machines, cutting tables,
mannequins, and textile labs. Access to digital tools like CLO3D, Adobe lllustrator, and
Photoshop is required, as well as membership to trend forecasting services like WGSN or
Vogue Runway.

Assessment methodologies should focus on both creative output and practical
procedures. Process-based evaluation measures a student's progress from concept to final
design. Peer assessments and group critiques replicate industry pitches, whereas client
feedback from current projects provides an authentic appraisal. Reflective diaries should
also be kept promoting self-awareness and development.

In alongside technical abilities, soft skill development is essential. Group projects
promote teamwork while simulating real-world design teams. Communication training
helps learners present and pitch their ideas successfully. Strict project deadlines stress time
management, but production issues and unanticipated limits need real-time problem
solutions.

Sustainability and ethics should be included throughout the curriculum. Real-world
case studies on supply chains and sustainable production processes help students
comprehend their roles as designers. Projects should make use of recycled, upcycled, or
biodegradable materials, and trips to ethical companies or sustainable fashion events
should be scheduled.

Global and cultural exposure enhances the educational experience. Exchange
programs, virtual cooperation with overseas fashion schools, and projects including
traditional crafts or indigenous fabrics help students extend their viewpoints. A worldwide
approach to fashion history promotes cultural knowledge and creative sensitivity.
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A capstone project should mark the end of the training process. This might be an
independent fashion collection or a complete business strategy. The project must involve
market research, fabric acquisition, designs and prototypes, branding and marketing plans,
as well as a professional presentation to a panel of industry experts.

Benefits
For vocational training institutions:
e Greater attractiveness and relevance of training
e Stronger practical relevance through partnerships
e Innovative edge in the educational landscape
For the fashion industry:
e Access to better prepared young talent
e Early involvement of talent in innovation processes
e Opportunity to help shape training content
For learners:
e Higher motivation through tangible goals
e Development of a meaningful portfolio
e Early acquisition of professional experience and networks

Examples of good practices

London College of Fashion and industry partnerships

The London College of Fashion has numerous strategic partnerships with leading brands
such as Burberry and Stella McCartney. These collaborations enable students to participate
in live projects, mentoring programs and internships with direct industry relevance. The
aim is to ensure a practical education in which students gain experience that goes beyond
the classroom.

Institut Frangais de la Mode (Paris)

International network of industry events and an exclusive online forum.

VDMD Mentoring. Lab & Projekt Manufaktur (Germany)

Through its mentoring program and the ‘Projekt Manufaktur’ initiative, the VDMD
professional association promotes a return to sustainable craftsmanship and prepares
learners specifically for starting their own businesses and entering the profession.
Tailoring schools as preparation for fashion and textile studies and as training for skilled
workers in the industry in the spirit of sustainability

In Germany, there are well over 50 training institutions that train skilled workers for this
purpose.

Support Entrepreneurial Mindsets

Supporting entrepreneurial mindsets in the fashion industry involves equipping
learners with not only technical and creative expertise but also the confidence, strategic
thinking, and business techniques needed to thrive in a fast-evolving global landscape. As
the industry continually shifts due to changing consumer behaviors, technological
disruption, and sustainability demands, aspiring fashion professionals must learn to
anticipate trends, respond to complex challenges, and transform innovative ideas into
viable, often socially responsible, business ventures. Fashion VET (Vocational Education
and Training) programs play a critical role in this process by embedding entrepreneurial
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thinking as a core educational objective. By developing learners’ capacity to take calculated
risks, adapt to uncertainty, and think independently, such programs enable students to
become job creators rather than job seekers—actively contributing to the vitality,
innovation, and renewal of the fashion sector.

Objectives that can be followed
The objectives of the module on supporting entrepreneurial mindsets are to:
e Equip learners with foundational knowledge in business strategy, fashion
marketing, and innovation.
e Enable students to assess market opportunities and define their unique value
proposition.
e Develop risk-taking abilities, resilience, and leadership capabilities in fashion-
related contexts.
e Strengthen learners' financial, digital, and operational literacy.
e Encourage self-reflection and self-efficacy in pursuing independent professional
pathways.

Actions to be taken

¢ Integrate entrepreneurship modules within the core fashion VET curriculum,
ensuring alignment with sector-specific needs (e.g., sustainability, digital fashion,
circular business models).

¢ Facilitate real-world project-based learning, such as launching mock fashion
brands, managing e-commerce experiments, or conducting fashion trend
forecasting.

e Partner with fashion entrepreneurs, start-up incubators, and innovation hubs to
provide mentoring, networking, and experiential learning opportunities.

e Organize business competitions or “start-up hackathons” where learners can
pitch ideas to industry panels, receive feedback, and compete for funding or
support.

e Create interdisciplinary collaborations with students from technology, design,
and business backgrounds to simulate the start-up ecosystem.

e Offer personalized coaching and self-assessment tools that allow learners to
evaluate their entrepreneurial mindsets, values, and career aspirations.

e Provide faculty training on coaching entrepreneurial skills and using
methodologies such as design thinking, lean start-up, and agile development.

A fashion curriculum that supports entrepreneurial thinking must go beyond
technical skills to instill creativity, adaptability, resilience, and business acumen. The
development of an entrepreneurial mindset in fashion begins with exposure to the whole
product and brand development lifecycle. Learners must grasp how a creative idea
progresses from concept to consumer—from original inspiration and market research to
design, sourcing, production, branding, and distribution. Real-world simulations, case
studies, and project-based learning help students bridge the gap between theory and
practice by allowing them to identify and solve real-world business challenges.
Entrepreneurship relies significantly on ideation and creativity. Learners should be
encouraged to question established standards, take creative risks, and create unique
fashion concepts. Instruction should promote a culture of experimenting, with failure seen
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as animportant part of the learning process. Design sprints, pitch challenges, and prototype
testing may all help to promote critical thinking and creativity.

Institutions have to encourage a culture of entrepreneurship. This includes
recognizing student initiatives, highlighting alumni' success stories, and instilling
entrepreneurial ideals across the academic environment. By successfully doing it, learners
are encouraged to follow autonomous and alternative career pathways with confidence,
creativity, and purpose.

Supporting entrepreneurial attitudes in fashion necessitates a multifaceted strategy
that combines creative inquiry, business education, digital fluency, industry participation,
and emotional resilience. Fashion institutions can empower the next generation of
designers, brand builders, and industry disruptors by providing them with the mentality,
skills, and support structures needed to overcome uncertainty and drive innovation.

Benefits
For VET Institutions:
Increased alignment with labor market and innovation demands.
Enhanced reputation and attractiveness to learners and industry.
Stronger engagement with external stakeholders and communities.
e Development of a dynamic, adaptive teaching culture among staff.
For the Fashion Industry:
e A new generation of entrepreneurial talent is prepared to launch fashion ventures.
e Fresh ideas and sustainable solutions enter the market.
Greater resilience and responsiveness in local and regional fashion ecosystems.
Stronger linkages between education and real-world innovation.
For Learners:
e Empowerment to take ownership of their careers and economic futures.
e Acquisition of cross-cutting skills applicable in both employment and self-
employment.
e Exposure to business realities through authentic learning experiences.
e Enhanced creative confidence, autonomy, and ability to innovate within
constraints.

Examples of good practices

In line with the structured modules recommended for entrepreneurial mindset
education in fashion, several exemplary practices across Europe demonstrate how theory,
creativity, strategy, and action can merge effectively in vocational settings. These practices
align closely with the six-module framework covering entrepreneurial mindset
development, creativity and innovation, market research, business models, venture
creation, and leadership resilience.

A standout initiative is the Fashion Entrepreneurship Lab in Milan, Italy. This lab
functions as a practical incubator within a VET institution, enabling students to go through
the full entrepreneurial journey—from idea to product development and retail execution.
Learners are immersed in creating fashion micro-brands, formulating value propositions,
applying pricing strategies, and curating in-store and online retail environments. With
support from mentors and guest professionals, students participate in activities such as
developing business model canvases, pitching their brands, and managing semi-
commercial pop-up events.
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In France, an innovative partnership between a Paris-based fashion VET school and a
FashTech incubator introduces learners to wearable technology, smart textiles, and digital
innovation. Students participate in hands-on prototyping projects that use design thinking
to address real market problems, integrate consumer trend analysis, and culminate in
public presentations where they pitch to potential investors. These projects deepen
understanding of business feasibility, innovation strategy, and brand positioning in the
fashion-tech landscape.

Finland hosts the Sustainable Fashion Start-Up Challenge, a three-month intensive
program where learners apply sustainability principles to entrepreneurial ideation.
Students form teams, guided by sustainability experts and social entrepreneurs, and
develop fashion business models that respond to climate, ethical labor, and waste
reduction challenges. Using case study-based analysis, they develop proposals and pitch
decks, simulate funding applications, and compete in a real forum with green investors.
Reflective journaling, impact assessment, and group collaboration are emphasized, in line
with holistic entrepreneurial development.

In Portugal, the Digital Fashionpreneur Bootcamp leverages digital marketing and
e-commerce to empower fashion VET learners to build their own online fashion ventures.
Students receive training in influencer engagement, trend analytics using Al, and social
media commerce. The capstone of this bootcamp is a fully functional online shop
developed by each participant or team, accompanied by a brand strategy and a financial
action plan. These activities prepare learners for the increasingly digital and decentralized
nature of fashion entrepreneurship.

Lastly, the Local Artisan Innovation Network in Greece exemplifies the integration
of cultural preservation and entrepreneurship. VET students' partner with heritage
craftspeople, learning traditional techniques such as weaving, dyeing, and embroidery,
while applying contemporary design approaches. These collaborations result in capsule
collections branded around themes of ethical production and locality. Students engage in
peer-led exhibitions and ethical marketplaces, combining design storytelling with
entrepreneurial execution. Activities include IP exploration, production planning, and
community impact assessments, encouraging grounded, culturally responsible
entrepreneurial practice.

These practices demonstrate how a structured, module-driven approach—rooted
in personal development, creativity, strategy, sustainability, and leadership—can translate
into dynamic, high-impact entrepreneurial learning experiences. When applied through
real-world partnerships, digital innovation, and experiential projects, such practices not
only enhance learning outcomes but also contribute meaningfully to the broader evolution
of the fashion industry.

Innovation in ethical practices and environmental responsibility

The fashion industry is at an important turning point in recent years, where
innovation and sustainability must coexist to address the challenges of modern fashion,
such as supply chain disruption, textile waste management, greenwashing and meeting the
pressing issues and demands of ethical practices (e.g. protecting the workers who make
the garments) and environmental responsibility (e.g. reducing environmental impact, using
recycled materials, upholding animal welfare).

It is a fact that the global demand for fashion is constantly increasing, but
consumers' awareness of the environmental impact of fashion is also growing. Therefore,
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there is an urgent need to design the life cycle of a material, in this case a garment,
responsibly.

More specifically, the life cycle is a strategic approach that considers the
environmental, social, and economic impact of a product at each stage of its journey. There
are six phases: (a) design, (b) material sourcing, (c) production, (d) distribution, (e) use, (f)
end of life.

Innovation in these areas requires not only technological updates and upgrades, but
also a radical rethink of the entire life cycle of fashion.

As part of this change, VET institutions have an important role to play in training the
next generation of professionals to be more conscious, ethical, and environmentally aware.
One of the ways this can be achieved is by embedding sustainability as a core value in all
aspects of fashion education.

Objectives that can be followed

e Promote awareness of the environmental and social impacts of traditional fashion
practices and products, including pollution and huge fabric landfills, labor exploitation and
overproduction.

e Foster awareness of sustainability, sustainable fashion, and ethical practices through
research, events, and workshops.

e Prepare students and learners in vocational education to become key agents of change
and innovation in the fashion sector.

e Contribute to the introduction and development of technologies that improve
environmental monitoring, ethical compliance, sustainable production and
environmentally friendly packaging and shipping.

e Encourage innovative design approaches using eco-friendly materials, the cradle-to-
cradle model, and circular fashion practices that reduce textile waste and extend product
life cycles.

e Promote sustainable sourcing of materials and transparent supply chain management
through the use of sustainable textiles and fair-trade practices.

eDevelop a systems-based understanding of sustainability that integrates ethical,
environmental, social and economic dimensions into fashion education.

Actions to be taken

It is important to act ethically, sustainably and responsibly and to find innovative
ways to make educational practices and techniques more ethical and environmentally
friendly.

To realize this vision and achieve the above goals, VET institutions need to integrate
sustainability and ethics as fundamental elements in the curricula, teaching methods, and
institutional culture. Educators should incorporate topics such as ethical sourcing, labor
rights, environmental impact assessment, and sustainable design principles into core
training programs.

What can they do?
e Update course content to reflect current research, case studies and legal
frameworks in the field of ethical fashion
e Invite professionals and non-governmental organizations working in this field to
share their perspectives from practice.
e Integrate sustainability into all VET curricula:

Co-funded by
the European Union

33



Embed ethical and environmental considerations across fashion-related vocational
education programs. Ensure that sustainability is not treated as a separate subject,
but as a core principle in design, production, marketing, and business modules.
Establish partnerships with sustainable fashion initiatives:

Collaborate with eco-conscious brands, industry leaders, NGOs, and incubators
(e.g., Fashion Green Hub) to provide students with real-world exposure to
sustainable practices and circular fashion business models.

Develop hands-on training in sustainable techniques:

Provide workshops, labs, and practical experiences focused on eco-friendly textile
processing, natural dyeing, zero-waste pattern cutting, and upcycling techniques
to foster innovation and creative problem-solving.

Create interdisciplinary projects and challenges:

Encourage cross-sector collaboration among students in design, business, and
environmental studies to develop sustainable fashion products and campaigns
that tackle real-world challenges.

Implement life cycle thinking in all projects:

Train students to consider the full life cycle of garments—from concept to end of
life—by integrating life-cycle assessment (LCA) tools into teaching and design
evaluation.

Adopt transparent and measurable evaluation frameworks:

Introduce sustainability assessment criteria for student work, using recognized
standards (e.g. Higg Index, ISO norms) to promote accountability and quality
improvement.

Promote diversity, equity, and inclusion in fashion education:

Ensure that sustainability education also addresses social justice by teaching fair
labor practices, cultural sensitivity in design, and the impact of fashion on
underrepresented communities.

Support continuous professional development for educators:

Offer regular training and upskilling opportunities for VET educators to stay
updated on innovations in ethical fashion, environmental responsibility, and
sustainable technologies.

Facilitate student-led initiatives and entrepreneurship:

Encourage students to launch sustainability-focused projects or start-ups,
providing mentorship, seed funding opportunities, and showcasing their work
through exhibitions or competitions.

Advocate policy engagement and civic responsibility:

Equip students with knowledge about environmental policy, labor rights, and the
fashion industry's regulatory context, encouraging them to become informed and
active citizens.

Learners should be encouraged to explore innovative solutions through applied

projects, such as designing fashion collections that use recycled or waste materials,
conducting life cycle analyses of garments, or simulating ethical audits of supply chains.

Institutions should also partner with brands, start-ups and technology providers

that are committed to ethical management and sustainable practices, and learn in practice
about digital sampling, waterless dyeing or the production of biodegradable textiles (see
more on Enhance Institution collaborations with the fashion industry Unit). These
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experiences promote on-the-job learning and shed light on the technical aspects of
innovation, ethical dilemmas, and strategic choices in the industry.

Another important action is the professional development of teaching staff, who
need regular training and access to resources that support sustainability-focused
pedagogy. Workshops, knowledge exchange programs and participation in EU-wide
sustainability initiatives can improve staff skills and institutional capacity.

Finally, VET institutions should involve their wider communities in promoting
sustainability by organizing awareness-raising campaigns and exhibitions on ethical
fashion. By fostering dialogue between students, faculty, businesses and the public,
institutions can help build a culture of responsibility and innovation. This inclusive, forward-
thinking approach will prepare learners for employment and leadership in a fashion
industry that is increasingly defined by its environmental and ethical responsibilities.

Benefits
VET institutions can benefit from working with innovation in ethical practices and
environmental responsibility by:

e Enhanced reputation as forward-thinking and industry aligned.

e Stronger collaboration with industry stakeholders.
Higher quality and relevance of training programs.
Access to assessment and improvement frameworks.
The fashion industry can benefit from working with innovation in ethical practices and
environmental responsibility by:

e A better-prepared workforce ready to contribute to sustainable innovation.

e Stronger alignment between industry needs and VET output.

e Improved public image through support for ethical and environmental

responsibility.

e Boosted competitiveness through skilled and value-driven talent.
Learners can benefit from working with innovation in ethical practices and environmental
responsibility by:

e Future-proof skills in fashion design, production, and sustainable innovation.

e Increased employability and entrepreneurial confidence.

o Deeper understanding of cultural, ethical, and environmental challenges in

fashion.
e Ability to drive change and contribute meaningfully to professional contexts.

Examples of good practices

Sustainable Fashion Initiatives in VET: Various VET institutions are increasingly
offering courses in sustainable fashion. For instance, the University of the Arts London
offers programs in sustainable fashion design, providing students with the skills needed to
work in eco-conscious fashion companies.

“Fashion Green Hub” in Roubaix, Francis a collaborative fashion incubator
promoting sustainable practices in textiles. They provide vocational training, coworking
spaces, and practical experience with eco-responsible materials. The hub supports VET
learners and startups with industry links and circular economy models.

Polimoda — Master in Sustainable Fashion Design, Italy is a specialized master's
program fully dedicated to sustainable fashion practices.? The program combines eco-
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friendly textile innovation, ethical production methods, and circular design principles.
Learners engage with practical industry projects and develop skills in sustainable strategy
and creative direction. This serves as a strong model for integrating sustainability into
advanced fashion education and can inspire VET institutions seeking to embed ethical and
environmental responsibility into their curricula.

Circular Fashion Training by Circular Berlin, Germany is an educational platform
offering training in circular fashion. The platform focuses on circular systems, materials,
and design practices and can be directly applied to VET curriculum integration.

Alumni actively shaping the industry

Fashion VET alumni hold a unique and influential position within the global fashion
ecosystem. This guide serves as a dynamic resource for alumni who are not only part of the
industry but are also shaping their future through leadership, innovation, mentorship, and
sustainable practice. Alumni are encouraged to leverage their technical expertise, creative
insight, and vocational training to drive change, set new standards, and inspire future
generations.

Alumni have a significant impact on the fashion sector by using their resources,
knowledge, and abilities to inspire, innovate, and strive for significant change. In addition
to demonstrating the worth of their education, their ongoing contributions guarantee that
fashion will continue to be vibrant, inclusive, and progressive in the future. Alumni have
been influencing the fashion industry for years through influencing, trendsetting,
mentoring, and entrepreneurship.

Mentoring current students is one way that many accomplished graduates give
back to their alma mater. Alumni assist in closing the knowledge gap between school and
career success by providing advice, industry insights, and maybe even internship
opportunities. Through this partnership, the upcoming generation of students will be
equipped to take on industrial issues and keep bringing about change.

Objectives that can be followed

e Leading with Insight and Innovation

e Technical Mastery Meets Sustainability

e Mentorship and Educational Leadership

e Strengthening Alumni Networks and Collaboration

e Continual Professional Development

e Increase the relation of the graduates with the current learners by leveraging
interactions in events or real-life practices

e Actively insert alumni in seminars, workshops, conferences to offer insights of their
path and know-how

e Allow graduates to mentor and offer guidance and feedback to current learners

Actions to be taken

To lead effectively in the fashion sector, alumni must have a thorough awareness
of current and developing trends. Participating in frequent trend forecasting using
resources such as WGSN or visiting global fashion conferences are examples of best
practices. Aisha Karim, creator of the slow fashion business Ethos Line, uses digital
forecasting technologies and consumer behavior analytics to develop ethical capsule
collections that adapt to both market swings and climate concerns. Furthermore, adopting
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design thinking is essential. Participating in innovation labs, such as those organized by the
Ellen MacArthur Foundation or the Global Fashion Agenda, encourages cross-sector
creativity and can result in game-changing innovations in textile technology or garment
lifecycle design.

Alumni must consistently improve their technical abilities in order to remain
relevant. Mastering 3D garment design tools such as CLO 3D and utilizing Al in textile
prototyping are now regarded important techniques. Miguel Santos, a VET graduate, set a
good example by using 3D modeling in his tailoring firm, lowering sample waste by 70%
while enhancing customer satisfaction through individualized virtual fits. In addition to
their technological expertise, graduates are driving sustainability reforms by using cradle-
to-cradle design approaches and transparent supply chains. One outstanding venture is the
alumni-led FiberTrace Collective, which uses blockchain to monitor garment origins and
educates customers via QR-enabled clothing tags.

Fashion VET graduates play an important role in empowering the next generation
through organized mentoring and teaching. Effective mentors foster feedback-rich
settings, serve as role models for professional performance, and assist mentees in setting
feasible objectives. Alumni from South Africa's Craft to Commerce program provide an
outstanding example of how experienced designers teach children in rural regions, mixing
practical training with business literacy. Furthermore, graduates who return as guest
lecturers or workshop leaders bring industry experience into the classroom. These
donations assist in closing the gap between education and jobs. For example, sponsoring
portfolio review days or sustainability hackathons for VET students results in direct,
practical learning opportunities.

Fashion VET alumni flourish when they connect. Setting up and engaging in digital
networks, such as regulated LinkedIn groups or specialized Slack channels, fosters
cooperation, project co-creation, and information exchange. One effective example is the
VET Creators Circle, a pan-European network of graduates who seek grants, co-host
fashion shows, and develop collaborative digital markets. These networks also serve as
forums for highlighting accomplishments, sharing career possibilities, and forming strategic
alliances to increase alumni' influence.

Being a fashion leader entails being a lifelong student. Alumni might consider taking
short courses in sustainable fashion, digital marketing, or entrepreneurial strategy from
reputable universities such as Central Saint Martins, BOF Education, or Parsons. Setting
personal learning objectives every quarter and commenting on success through creative
diaries or progress evaluations are examples of best practices. For example, Tokyo-based
graduate Hana Saito keeps a design notebook that combines trend analysis, material
experimentation, and introspective writing, which she credits with her creative clarity and
commercial resilience.

Fashion VET grads are effective changemakers. Whether they run cutting-edge
design studios, start ethical companies, train young designers, or create educational
platforms, their impact is broad and profound. This guide is a dynamic text that should
evolve alongside each alumni journey, complete with examples, experiments, and
evolutions. By committing to innovation, community building, and sustainability, graduates
not only improve their personal practice, but also the industry as a whole.

Benefits
For VET institutions:
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e Mentorship and Talent Development
e Co-Creation of Curriculum and Innovation Labs
e Access to Research and Facilities
o Networking and Legacy Building
For the fashion industry:

e Workforce Readiness and Talent Pipeline
Flexibility and Responsiveness to Change
e Stronger SME and Artisan Ecosystems

e Increased Diversity and Inclusion
For learners:
e Practical, Industry-Relevant Skills
e Faster Entry into the Workforce
e Strong Work-Integrated Learning (WIL)
e Pathways to Lifelong Learning

Examples of good practices

Alexander McQueen (Central Saint Martins) Renowned for pushing boundaries with
theatrical, avant-garde runway shows and technical mastery—McQueen won “British
Designer of the Year” four times. - https://ww?7.yasminstefanie.com/2024/03/22/fashion-
school-alumni-impact/?utm_source=chatgpt.com&usid=15&utid=34443257201

Tom Ford (Parsons School of Design) From revitalizing Gucci to founding his own brand,
Ford is known for sleek sophistication and expanding into fragrances, eyewear, beauty,
and film. - https://ww?7.yasminstefanie.com/2024/03/22/fashion-school-alumni-
impact/?utm_source=chatgpt.com&usid=15&utid=34443257201

Dries Van Noten (Royal Academy of Fine Arts, Antwerp) Celebrated blending textures,
prints, and cultural influences into timeless, artisanal collections—earning a global
reputation. - https://ww7.yasminstefanie.com/2024/03/22/fashion-school-alumni-
impact/?utm_source=chatgpt.com&usid=15&utid=34443257201

Calvin Klein (Fashion Institute of Technology) A pioneer of minimalist American style and
provocative marketing—famous for designer jeans, underwear, and iconic unisex
fragrance CK One. - https://ww7.yasminstefanie.com/2024/03/22/fashion-school-alumni-
impact/?utm_source=chatgpt.com&usid=15&utid=34443257201

Jimmy Choo (London College of Fashion) Transformed luxury footwear with impeccable
craftsmanship; has collaborated with big names like H&M and OffWhite to reach global
audiences. - https://ww7.yasminstefanie.com/2024/03/22/fashion-school-alumni-
impact/?utm_source=chatgpt.com&usid=15&utid=34443257201

Betting on Inclusivity: Sophie Theallet (Le Studio Bercot) French designer championing
inclusion and size diversity—dressed Michelle Obama and led a plus-size luxury runway
collaboration with Lane Bryant. - https://en.wikipedia.org/wiki/Sophie Theallet

Mentor of Innovators: Wendy Dagworthy (Royal College of Art / Central Saint Martins)
Former label owner, founding voice of London Fashion Week, and mentor to

Stella McCartney and Hussein Chalayan. -

https://en.wikipedia.org/wiki/Wendy Dagworthy

Trailblazing Educator: Linda Loppa (Royal Academy Antwerp / Polimoda)

Directed Antwerp’s fashion department for 25+ years, guiding generations including
Demna Gvasalia and fostering avant-garde movements. -
https://en.wikipedia.org/wiki/Linda Loppa
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Innovator in Footwear: Frederikke Schmidt (Polimoda) Created Roccamore—high-heel
shoes prioritizing comfort, sustainable materials, and consumer-focused design, funded via
Kickstarter - https://www.ridiculouslypretty.com/how-3-of-polimodas-most-inspiring-
alumni-found-success-after-fashion-school/

Alumni-Led Equity: Antoine Gregory (FIT) Founder of Black Fashion Fair and Brand Director
at Theophilio. Spotlights Black designers and funds education for emerging talent. -
https://hue.fitnyc.edu/faces-of-change/

Philanthropic Designer: Natalia Fedner (Parsons Paris) Emmy-winning eveningwear
designer and FGI Rising Star, actively fundraising and fashion shows to support Ukrainian
refugees. - https://en.wikipedia.org/wiki/Natalia Fedner

Rigorous quality assurance processes and frequent innovation

The constant commitment to improve and refine every facet of the educational
process, guaranteeing that students are always exposed to the newest techniques, tools,
and trends in the field, is acknowledged as a culture of continuous improvement in fashion
education. This culture is supported by continuous innovation and strict quality assurance
procedures, which all combine to uphold high standards and meet the constantly changing
needs of the fashion industry.

Within this framework, the above-mentioned quality assurance processes shall be
structured through internal and external evaluation systems, periodic pedagogical audits,
and systematic feedback mechanisms involving students, faculty, and stakeholders from
the productive sector. The adoption of international standards for educational quality is
encouraged, along with the implementation of performance indicators that allow for
measuring the real impact of training on employability, innovation, and sustainability.
Furthermore, innovation is conceived as a cross-cutting process that ranges from
curriculum updates based on market intelligence to the integration of emerging
technologies in the classroom, such as digital fabrication labs, virtual simulators, and
adaptive learning platforms. Collaboration with research centers, industry partners, and
international networks of excellence strengthens the training system’s capacity for
anticipation and adaptation, ensuring its relevance and effectiveness in a dynamic and
competitive global environment.

Objectives that can be followed
e Ongoing Evaluation and Feedback

e Rigorous Quality Assurance Processes

e Continuous surveillance of the sector challenges

e Benchmarking the internal innovation against State of Art
e Ongoing curriculum updates

e Promotion of pedagogical innovation

e Development of cross-cutting competencies

e Promotion of sustainability and social responsibility
e Strengthening of employability

e Internationalization of education

e Inclusion and educational equity

e Professional development for educators
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e Integration of emerging technologies
e Promotion of students’ holistic well-being

Actions to be taken

Regular student and program assessments are the first step toward continuous
development. Institutions evaluate the efficacy of the curriculum, instructional strategies,
and overall learning experience using input from alumni, industry partners, staff, and
students. Through applying this feedback loop, teachers may pinpoint areas that need
improvement and make sure the curriculumis still applicable to the demands of the fashion
business today.

Institutions use quality assurance systems that keep an eye on and evaluate every
facet of their activities with the goal of maintaining high standards. These might involve
periodic evaluations of instructional materials, teacher credentials, and student resources.
Partnerships with prominent figures in the industry or external accreditations also aid in
ensuring that educational standards satisfy the exacting requirements of the fashion
business.

A setting where learners and teachers are encouraged to innovate is created by a
culture of constant growth. This could entail testing creative design approaches, investigate
cutting-edge fashion technology, or questioning established manufacturing procedures.
Learners are encouraged to think critically and creatively with the goal of creating change
and addressing real-world challenges, as innovation is considered vital for maintaining
industry competitiveness.

Additionally, it is recommended to implement actions aimed at strengthening
comprehensive education and its connection with the professional environment. These
include the continuous updating of the curriculum through market trend analysis, the
incorporation of emerging technologies in the classroom, and the promotion of active
methodologies such as challenge-based learning or collaborative projects. It is also
suggested to establish graduate follow-up mechanisms to assess the educational impact on
their professional paths, encourage participation in international networks of excellence,
and ensure ongoing training opportunities for faculty. Finally, the importance of integrating
emotional well-being strategies and personalized support is emphasized, fostering an
inclusive, resilient, and human-centered educational environment.

Benefits
The implementation of an innovative educational model in the fashion sector brings
key benefits for institutions, industry, and students. It enhances the quality of training,
strengthens connections with the professional environment, and prepares future talent to
face the challenges of a global, sustainable, and constantly evolving market.
For VET institutions:
e |Improvement of educational quality and alignment with international standards
e Strengthening of institutional reputation and attractiveness to prospective
students
e Access to collaboration networks with industry and other centres of excellence
e Greater capacity for pedagogical and technological innovation
e Continuous evaluation enabling systematic improvement of curriculum and
teaching
e Positioning as a benchmark in specialized fashion education
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For the fashion industry:
e Availability of highly qualified and up-to-date talent
e Active participation in the training of future professionals
e Reduction of the gap between education and real market needs
e Promotion of innovation and sustainability through collaboration with training
centers
e Access to applied research projects and prototypes developed by students
e Strengthening of the local and international productive ecosystem
For learners:
e Practical and specialized training tailored to industry demands
e Development of technical, digital, and transversal skills
e Access to real-world experiences through internships, challenges, and
collaborative projects
e Better opportunities for employment and entrepreneurship
e Participation in inclusive, creative, and motivating learning environments
e Comprehensive preparation for a sustainable, ethical, and global professional
career

Examples of good practices

Quality Matters (QM) — Rubrics & Standards: An international platform offering standards
and rubrics to ensure quality in online and blended course design. Best practices include:
https://www.qualitymatters.org/qa-resources/rubric-standards

Fashive — Quality Assurance in Fashion: An educational platform specialized in fashion that
promotes training in textile quality control and innovation processes.

https://fashive.org/
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T4.3.3 — Self-assessment tool for VET providers to evaluate themselves according to the
Internationalization Model of COVEs Excellence in Fashion

In today's globalized environment, vocational education and training (VET)
providers have to constantly adjust to evolving international standards and industry
expectations in order to remain at the cutting edge of educational quality. The
Internationalization Model of COVEs (Centers of Vocational Excellence) in fashion serves as
a framework for VET institutions to assess and improve their ability to train learners for a
worldwide, interconnected fashion sector.

Establishing a self-assessment tool for Vocational Education and Training (VET)
providers to evaluate themselves using the Internationalization Model of COVEs (Centers
of Vocational Excellence) entails identifying key areas that are critical to
internationalization in the fashion education sector. The conceptual framework for the
instrument is presented below, with many parameters on which VET providers can assess
themselves to comply with international standards and excellence in fashion.

Based on the following assessments and identifying the gaps, VET fashion
institutions should develop an action plan in what the ratings and reviews tracked from
learners, teachers, partners should be considered. The self-assessments are
interconnected as a woven fabric and each thread dependent on each other. It cannot work
independently, but they can grow gradually by leveraging each of them simultaneously and

continuously. Rate VET levels on next self-assessment tools:

Fashion:

Evaluating Internationalization according to the Model of COVEs Excellence in

Is the institution
actively engaged in
international
partnerships with
entrepreneurs,
fashion
organizations,
universities, and
other VET
institutions around
the world?

In today’s globalized and
highly interconnected fashion
industry, it is imperative that
educational institutions
actively engage in
international partnerships
with entrepreneurs, fashion
organizations, universities,
and vocational education and
training (VET) institutions
worldwide. These
collaborations are essential
for enriching the learning
experience, enhancing
institutional credibility, and
equipping learners with the
global competencies required
to thrive in a competitive
industry.

o} Yes / No

o] If yes, describe the
nature of these partnerships
and how they benefit both
learners and the institution.
Rate:

0 — No evidence or action taken
in this area.

1 —Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply

Does the institution
have arrangements
in place with
international
organizations or
fashion-related

Having formal arrangements
in place with international
organizations and fashion-
related institutions to
facilitate student exchanges,
internships, and collaborative

o} Yes / No

o} If yes, provide examples
of recent or current
partnerships.

Rate:
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institutions to
exchange students,
conduct internships,
or collaborate on
research?

research is a vital component
of a forward-thinking fashion
education program. These
partnerships enhance the
quality and relevance of
learning while providing
invaluable experiential
opportunities that prepare
students for the complexities
of the global fashion industry.

0 — No evidence or action taken
in this area.

1 —Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,

apply
Does the university | Collaboration between o Yes / No
work with universities and global fashion | o If yes, list key

worldwide fashion
companies on
curriculum
development,
initiatives, or work
experience?

companies is crucial to
ensuring that fashion
education remains relevant,
practical, and aligned with
industry needs. Such
partnerships enable academic
programs to integrate current
market demands, emerging
trends, and technological
advancements directly into
their curriculum, thereby
preparing students to enter a
competitive and rapidly
evolving industry with
confidence and competence.

international influences
incorporated into your
curriculum.,

Rate:

0 — No evidence or action taken
in this area.

1 —Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,

apply
Are learners Are students exposed to o Yes / No
exposed to global international case studies, o} If yes, how are these

case studies,
practices, and
cultural diversity
through their
coursework?

practices, and cultural
diversity through their
coursework?

incorporated into teaching
methods and learning
materials?

Rate:

0 — No evidence or action taken
in this area.

1 — Some evidence or activity in
this area but limited.

2 — Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.
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Reflect, research, experiment,

apply
Are international In an increasingly o} Yes / No
influences interconnected and o] If yes, describe these

incorporated into
teaching methods
and learning
materials?

multicultural world, exposing
learners to global case studies,
diverse industry practices, and
cultural perspectives is
essential for comprehensive
and relevant fashion
education. Such exposure
equips students with the
knowledge, sensitivity, and
adaptability needed to
succeed in the global fashion
marketplace, which thrives on
creativity influenced by varied
traditions, consumer
behaviors, and socio-
economic contexts.

collaborations and how they
help in shaping your curriculum
Rate:

0 — No evidence or action taken
in this area.

1 — Some evidence or activity in
this area but limited.

o 2 —Significant evidence
or activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply

Does the institution
emphasize fashion
design innovation,
sustainability, or
embrace global
trends (such as
circular fashion as
well as digital
fashion)?

In the rapidly evolving
landscape of the fashion
industry, it is essential for
educational institutions to
prioritize fashion design
innovation, sustainability, and
the integration of global
trends such as circular fashion
and digital fashion.
Emphasizing these areas
prepares learners to meet the
pressing challenges of today
while positioning them at the
forefront of future industry
developments

o} Yes / No

o If yes, provide examples
of how innovation is integrated
into teaching and practice.

o} Yes / No

o If yes, explain how
these tools are integrated into
the teaching and learning
process.

Rate:

0 — No evidence or action taken
in this area.

1 — Some evidence or activity in
this area but limited.

2 — Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,

apply
Is the institution Providing learners with o] Yes / No
offering learners opportunities for worldwide o If yes, list the countries

with opportunities

mobility—such as study

involved and the number of

Co-funded by
the European Union

44



for worldwide
mobility (e.g.,
programs for
studying abroad,
apprenticeships in
other countries)?

abroad programs,
international apprenticeships,
and cross-border exchanges—
is a critical component of
comprehensive fashion
education. These experiences
broaden students’ horizons,
enhance their cultural
competence, and prepare
them to thrive in the global
fashion industry.

students who have participated
in such opportunities.
Reflect, research, experiment,

apply

Is the institution
delivering language
or cultural training
for learners in
preparation for
international
mobility?

In the context of global
fashion education, delivering
dedicated language and
cultural training to learners is
essential to effectively
prepare them for
international mobility
experiences such as study
abroad programs, internships,
and collaborative projects.
Such training enhances
learners’ ability to navigate
diverse environments with
confidence, respect, and
competence, maximizing the
benefits of their global
engagements.

o Yes / No

o If yes, describe the
available support services.
Rate:

0 — No evidence or action taken
in this area.

1 — Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply

Does the institution
encourage diversity
and inclusivity
among its learners
and educators, with
a special emphasis
on overseas
students or staff?

Fostering diversity and
inclusivity within educational
institutions is fundamental to
creating a vibrant, equitable,
and innovative learning
environment—especially in
the fashion industry, which
thrives on varied cultural
perspectives and creative
expression. Emphasizing
inclusivity among learners and
educators, with special
attention to the needs and
contributions of overseas
students and staff, enriches
the academic community and
prepares all participants for
success in a globalized world.

o} Yes / No

o If yes, explain how
diversity is supported in your
community.

Rate:

0 — No evidence or action taken
in this area.

1 — Some evidence or activity in
this area but limited.

2 — Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply
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Does the institution
provide suitable
support services for
foreign learners
(e.g., orientation,
language assistance,
career counseling)?

Offering comprehensive
support services tailored to
foreign learners is essential
for ensuring their successful
integration, academic
achievement, and overall well-
being within an educational
institution. In the context of
fashion education, where
global mobility and
international student
enrollment are increasingly
common, such support
structures significantly
enhance the learner
experience and contribute to
positive educational
outcomes.

o Yes / No

o If yes, provide examples
of the services offered.
Rate:

0 — No evidence or action taken
in this area.

1 —Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

o 3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply

Does the institution
follow worldwide
quality standards
and frameworks for
VET and fashion
education (such as
ISO standards and
the European
Qualifications
Framework)?

Following globally accepted
quality frameworks helps
institutions design curricula
that meet rigorous
benchmarks for learning
outcomes, assessment
methods, and competency
development. This alignment
guarantees that graduates
possess the skills, knowledge,
and qualifications demanded
by the international fashion
industry, enhancing their
employability and mobility
across borders.

Quality standards foster
continuous improvement by
encouraging regular
monitoring, evaluation, and
feedback mechanisms.
Institutions adopting these
frameworks commit to
systematic review of teaching
practices, resources, and
stakeholder engagement,
ensuring programs remain
responsive to evolving
industry trends, technological
advances, and learner needs.

o Yes / No
o] If yes, outline the
quality standards followed.

o} Yes / No

o If yes, describe the
assessment process.

Rate:

0 — No evidence or action taken
in this area.

1 —Some evidence or activity in
this area but limited.

2 —Significant evidence or
activity, with positive
outcomes.

3 — Fully integrated and
exemplary practice in this area.

Reflect, research, experiment,
apply
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How does your
institution assess
the success of its
globalization
initiatives in fashion
education?

Evaluating the effectiveness of
globalization initiatives is
essential for institutions
committed to delivering high-
quality, internationally
relevant fashion education.
Systematic assessment
provides insights into how
well these initiatives achieve
their intended goals, such as
enhancing global
competencies, fostering cross-
cultural collaboration, and
preparing students for careers
in the worldwide fashion
industry.

Rate:

J 0 — No evidence or
action taken in this area.

o 1 - Some evidence or
activity in this area but limited.
. 2 —Significant evidence
or activity, with positive
outcomes.

o 3 — Fully integrated and

exemplary practice in this area.

Reflect, research, experiment,
apply

What challenges
does your
institution confront
in developing
internationalization,
and what tactics are
being implemented
to address them?

Identify, reflect, research,
experiment, apply

What additional
steps could be
made to increase
your institution's
globalization in
fashion education?

Identify, reflect, research,
experiment, apply
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T4.3.4 — Training Materials based on Identified and Self-Assessed Training Needs (How to
Internationalize your VET)

As the global fashion industry evolves, the demand for Vocational Education and
Training (VET) providers to prepare students for worldwide employment has never been
higher. The Internationalization of VET in Fashion is a strategy approach that aims at
helping both educators and learners with the skills, knowledge, and opportunities they
need to succeed in a globally connected sector.

These training materials have been created to assist VET institutions in
incorporating worldwide perspectives into their fashion programs, so their learners are
not only knowledgeable about local industry standards, but also ready for the challenges
of an increasingly interconnected fashion world. Topics focus on significant subjects like
cross-cultural communication, global industry trends, worldwide market access,
sustainability practices, and the abilities needed for collaboration in multinational teams.

With the help of these resources, VET providers may enhance their curriculum,
promote international relationships, and offer chances for student mobility and exchange.
This approach additionally boosts graduates' global employability yet also enhances the
institution's status as the benchmark for cultivating international competences in the
fashion industry.

The following set of instruction materials is intended to help educators, trainers,
and fashion professionals have a thorough understanding of internationalization tactics in
the context of VET. It aims to encourage educational institutions to deliver high-quality,
globally relevant fashion education that is connected with industry demands and global
trends, enabling learners to thrive in an interconnected world.

Therefore, this part of the materials is designed to guide VET institutions in
identifying funding gaps, evaluating their current capacity to access external resources, and
implementing strategic actions to improve their international engagement. The materials
provide practical tools to navigate funding opportunities from European programs, among
others. The goal is to empower institutions to build long-term financial sustainability,
support innovation in training, and strengthen their position within international
vocational networks.

Global and Cultural Awareness

VET institutions need to educate learners about worldwide fashion trends, markets,
and cultural influences since the fashion industry is a global one. Learners can more
accurately design various customer bases and comprehend global market demands by
having a solid understanding of the diversity of fashion marketplaces, including high
fashion, fast fashion, and sustainable fashion. As diversity becomes more important in the
fashion industry, educational programs should contain sections on designing all body sizes,
skin tones, cultural preferences and beauty ideals. This makes sure that learners are well-
prepared to develop apparel that appeals to a diverse audience.

To further strengthen global awareness - the understanding of how cultural,
environmental, political, economic, and social systems operate and interact across the
world - VET programs should actively integrate cross-cultural case studies, invite
international guest lecturers, and engage students in projects that explore fashion systems
beyond the Western context. By examining apparel traditions, consumer behavior, and
ethical considerations in regions such as South Asia, West Africa, or Latin America, learners
gain a deeper appreciation of the social, historical, and environmental factors shaping
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global fashion. This exposure not only enhances cultural sensitivity but also enables future
professionals to create more inclusive, adaptive, and globally resonant fashion solutions.

Equally important is fostering cultural awareness — the ability to recognize, respect
and navigate cultural differences in fashion design. VET learners should be encouraged to
critically reflect on the origins and meanings of cultural symbols, patterns, and garments to
avoid the risk of cultural appropriation — a serious challenge for global fashion designers
that use cross-cultural inspiration for their apparels. In the rush to create marketable,
globally appealing designs, cultural symbols and traditions are often taken out of context,
misrepresented, or commodified without consent. This not only harms communities whose
cultures are exploited but also damages the reputation of brands and designers. Therefore,
it is essential that VET institutions prioritize cultural awareness in education and practice.
By equipping future fashion professionals with the tools to critically engage with global
cultural influences, the industry can foster innovation while remaining inclusive,
responsible and respectful.

The following sections outline the objectives behind fostering such awareness,
present concrete actions that institutions can take, highlight the benefits for learners and
the wider industry, and showcase examples of projects and organizations that are already
making impactful contributions to fostering global and cultural awareness in global fashion.

Objectives that can be followed
- Cross-Cultural Collaboration
- Global Learning Opportunities
- Promoting Diversity in Education
- Inclusion and Diversity
- Fostering Creative Diversity

Actions to be taken

To ensure that VET programs attract a varied spectrum of talent, it is essential to
establish inclusive environments that welcome learners from all backgrounds. This may
involve providing scholarships, mentorships, or support networks to underrepresented
groups in fashion education, like students with a low-income background or women of
color. Many VET institutions provide foreign exchange programs or global internships to
introduce students to various fashion marketplaces and cultural trends. Fostering
partnerships with VET institutions or organizations situated in other cultural contexts
broadens the students’ perspectives on design, promotes alternative approaches and
raises cultural awareness on both sides, which equips them for careers in the global fashion
sector. Online platforms enable learners from other nations to collaborate on fashion
projects, equipping them with an international perspective while assisting them
comprehend cultural factors in design.

Also, encouraging varied ideas in the classroom and through design projects
encourages learners to approach fashion from not only a broader but also more critical
perspective, both becoming increasingly crucial in today's global fashion trade. Examples
could include workshops on body inclusive fashion design or launching design projects that
critically take up social inequalities and global interdependencies in the textile industry. In
addition to that, case studies of cultural missteps in fashion or engaging with diaspora
fashion narratives help students understand how culture intersects with representation of
identity in fashion.
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Beyond these concrete initiatives, it is essential to practice and promote inclusivity

in everyday learning. This includes, for example, the use of inclusive language, guaranteeing
accessibility to learning programs and platforms for all, and the inclusive design of the
physical learning environment.

Benefits
For VET institutions:

Launch and participate in International Fashion Shows and Competitions
Access International Fashion Trends and Markets

Develop fashion insights for diverse demographics

Implement international Internships and work placements

For the fashion industry:

Gain better market reach by adapting to global and local trends

Foster a diversity-conscious industry and support Corporate Social Responsibility
Access a broader, global talent pipeline and improve innovation

Create a stronger brand image and increase competitiveness

For learners:

Obtain global competence and change perspectives through cultural exchange
Understand global interconnectedness and the importance of cultural awareness
Enhance employability through international expertise

Develop greater creative vision in design and future business ideas

Examples of good practices

Decolonizing Fashion and Textiles — University of the Arts London
https://www.arts.ac.uk/research/research-centres/centre-for-sustainable-

fashion/decolonising-fashion-and-textiles

This project focuses on developing a framework for decolonized design practices
by collaborating with refugee communities in East London. It aims to honor
diverse cultural heritages and promote cultural sustainability through
participatory design and storytelling.

Transnational Fashion Network — London College of Fashion-
https://www.arts.ac.uk/colleges/london-college-of-fashion/research-at-

Icf/research-networks/transnational-fashion-network

This research network explores the socio-political, economic, and environmental
inequalities within the global fashion industry. It includes studies on cultural
appropriation, transnational labor ethics, and the impacts of colonial legacies on
fashion practices.

Aalto University School of Arts, Design and Architecture — Finland -
https://www.aalto.fi/en

Aalto University in Helsinki offers programs in design, fashion, and sustainable
development. Its research area, "Fashion/Textile Futures," focuses on human-
centered design and explores how fashion and textiles are perceived in different
cultural contexts. Students are encouraged to integrate global perspectives and
develop intercultural competencies as part of their creative and academic work.
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e Jardines — Fashion Studies - https://www.fashionstudies.ca/jardines

This project emphasizes co-creation and collaborative design processes, challenging
dominant Eurocentric discourses in fashion. It focuses on inclusive and
emancipatory approaches to fashion, promoting collective knowledge and
processes over individualistic creation.

Align and design relevant curriculum with International Qualification Frameworks

The fashion, textile and apparel industry are very technical, practical, but also
theoretical industries. Preparing, teaching and equipping future professionals with the
appropriate knowledge, skills and competences in this sector is very important for the
future of fashion, a future that must be greener, more ethical, and more environmentally
friendly.

This can be achieved by developing relevant and forward-thinking curricula,
especially now that the fashion industry is rapidly evolving while transitioning to a more
sustainable and digital future.

Aligning curricula with international qualifications frameworks provides a
structured and transparent way to ensure that education offers coherent and comparable
training that is aligned with the needs of the labor market.

The European Qualifications Framework (EQF) defines eight qualification levels and
is one of the most effective tools for achieving harmonization. These levels range from the
most basic to the most advanced, based on learning outcomes in terms of knowledge, skills,
and responsibility/autonomy. The ESCO (European Skills, Competences, Qualifications and
Occupations) clarification, on the other hand, links qualifications to real occupations and
skills.

The combination of these two elements can provide educators with a simple and
practical method for designing curriculum that is both competence-based and labor
market-oriented. This training material presents a structured approach to curriculum
design using the EQF and ESCO framework and provides guidance for trainers, curriculum
developers, and institutional leaders.

Objectives that can be followed

1. Provide educators with a clear methodology to align VET programs with European
and therefore international qualification standards.

2. Ensure that curricula are developed on the basis of learning outcomes that
correspond to actual industry requirements and job roles.

3. Use EQF levels as a basis for structuring program content, learning progression, and
learner assessment.

4. Close the skills gap between curricula and the labor market by integrating the ESCO
occupational profiles to ensure that training outcomes are aligned with
employability and work readiness.

5. Promote consistency, transparency and compatibility between European VET
systems

Actions to be taken
To start adapting and designing relevant curricula, VET institutions and curriculum
developers should first identify the appropriate EQF level for the target program.
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Each EQF level describes the expected learning outcomes in three key areas:
Knowledge (theoretical and factual), Skills (cognitive and practical) and Responsibility and
autonomy (the ability to apply knowledge and skills independently).

The next step after selecting the appropriate EQF level is to consult the ESCO
platform, where occupations and skills are categorized into 13 broad sectors.

Let us give two different examples to better understand and deepen this
methodology. A VET curriculum at EQF level 4 targets learners preparing for occupations
such as garment and related pattern makers. This occupation listed in the ESCO includes
tasks such as creating a master pattern for each size within a range of garment sizes, using
charts, drafting instruments, computers and/or grading devices, creating the blueprint or
pattern pieces for a particular apparel design with the aid of a computer, cutting fabric or
fur skins to make parts for garments and other fur items. A curriculum aligned to EQF level
4 for this occupation focuses on factual and practical knowledge of fabrics, pattern drafting,
garment construction and the use of sustainable materials. Skills development may include
the use of CAD systems, digital pattern grading, and much more. Upon completion of this
curriculum, learners will be expected to work independently in selected techniques and
technologies, collaborate with production, etc.

At a higher level, e.g. EQF level 6, a program tailored to this level includes the role
of a fashion designer. Here, a fashion designer is expected to design and develop fashion
collections, considering aesthetics, market trends and, e.g. for the FEA-VEE project,
sustainable design practices. Using ESCO, this role includes competences such as seeking
innovation in current practices, monitoring developments in the technology used for design,
and using specialist design software. A curriculum at this level provides advanced
theoretical knowledge of textile innovation, fashion forecasting etc. Skills may include 3D
digital prototyping, business model development or more generally advanced skills that
demonstrate innovative techniques and practices. Learners take responsibility for leading
creative projects, applying critical thinking, solving problems efficiently, and managing
design processes and workflows.

Overall, when designing the curriculum, institutions should ensure that each
learning outcome, module, unit, task and assessment clearly corresponds to the EQF
descriptions (levels 1-8) and is aligned with the occupational requirements defined by
ESCO.

Benefits
The use of EQF and ESCO as combined methods for adapting and designing relevant
(fashion) curricula to international qualifications frameworks offers several advantages for
VET institutions, the fashion industry, and learners alike.
For VET institutions
e Ensures a consistent, structured approach to curriculum development that is
aligned with European standards
e Improves the transparency and quality of training program
e Facilitates recognition across multiple countries
e Improves collaboration with industry partners using common, clearly defined
learning outcomes
For the fashion industry:
e Employers benefit from a workplace that is trained to current and future
occupational standards.
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e Businesses help to shape future professionals with the exact skills required by

participating in curriculum alignment and development.
For learners:

e Students can gain qualifications that are recognized across Europe, increasing their
mobility and employability.

e They can develop the theoretical knowledge and technical skills required for their
sector, in this case fashion and sustainability.

e They can improve the autonomy and adaptability required for a green, innovation-
driven labor market.

Examples of good practices
Below are two best practices that illustrate successful alignment of EQF, ESCO and
sustainable innovation within fashion-focused training initiatives.
1. The Skillman network with its innovative curriculum design shows how VET
providers and industries are using the EQF and ESCO framework for curriculum
development, but above all for innovation. This network is an EU-based non-
governmental organization working in the field of TVET to design and disseminate
solutions that facilitate the implementation of the WBL approach to address skills
gaps.
2. The Educational Toolkit “Upskilling Future Workers in the Fashion Sector” is
a toolkit developed by the University of Florence for the qualitative and quantitative
assessment of eco-design strategies. These strategies are largely based on life cycle
assessments and integration into fashion education. It includes workshops and
structured courses to validate skills in sustainable fashion practice.

Leverage Open Educational Resources (OER) and Interactive and gamified learning

In an increasingly digital and interconnected world, vocational education and training (VET)
in the fashion sector must evolve to prepare learners for new paradigms of work, creativity,
and sustainability. Integrating Open Educational Resources (OER) with interactive and
gamified learning environments offers a transformative approach to education—one that
democratizes access, enhances engagement, and builds adaptive, future-ready skills. By
blending openly licensed digital materials with participatory learning techniques, fashion
educators can create inclusive, dynamic experiences that reflect the complexity and
innovation of today’s global fashion industry.

OER refers to any type of educational content—textbooks, videos, simulations, lesson
plans, and full courses—that are freely accessible and can be adapted, reused, and
redistributed. Their adoption supports a shift from passive content consumption to active
content co-creation, enabling both learners and educators to engage with resources that
are current, culturally relevant, and practically oriented. This flexibility is crucial in fashion
VET, where trends, technologies, and sustainability standards evolve rapidly. By using and
contributing to OER repositories, institutions ensure their curricula remain agile,
collaborative, and cost-effective.

Simultaneously, the inclusion of interactive and gamified methodologies introduces
learners to education as a participatory, problem-solving process. Gamification—applying
game design elements such as points, leaderboards, rewards, storytelling, and missions—
can boost motivation, foster resilience, and simulate real-life scenarios. Interactive
modules like digital pattern design labs, virtual fashion shows, sustainability decision-
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making games, or collaborative mood board platforms can create experiential learning
opportunities where learners apply skills in context, receive immediate feedback, and
iterate creatively. This aligns closely with the hands-on, project-based nature of the fashion
field.

In today's fluid educational setting, combining Open Educational Resources (OER)
with interactive, gamified learning experiences provides a new approach to fashion
education. As the fashion sector advances, so must the ways in which we teach, learn, and
interact with learners. Embracing OER and creative learning methodologies allows
educators to deliver more accessible, engaging, and successful learning environments that
not only stimulate creativity but also provide learners with the skills they require to succeed
in a fast-paced, constantly shifting global fashion the workplace.

Objectives that can be followed
The aim the goal is to embed a learner-centered, technologically enriched framework into
fashion VET, with objectives including:

e To empower educators with the ability to source, adapt, and deploy high-quality
OER that meets fashion industry competencies and sustainability goals.

e To foster learner autonomy, students navigate and personalize their learning
journey with adaptive and modular resources.

e To cultivate engagement and innovation through gamified practices that mimic
real-world fashion challenges, promoting active learning and creative
experimentation.

e Tosupport the digital transformation of vocational education by embedding digital
literacy, open pedagogy, and designing thinking principles in course delivery.

Actions to be taken
To operationalize this vision, fashion VET institutions should:

1. Audit existing curricula to identify components that can be enhanced or replaced
by OER and gamified modules.

2. Identify and curate repositories such as OER Commons, TED-Ed, Wikimedia,
Openlearn, and Europeana Fashion, targeting content in design thinking, textiles,
sustainability, entrepreneurship, and digital prototyping.

3. Train faculty and instructional designers in digital pedagogy and the creation of
interactive, gamified experiences using platforms like H5P, Genially, Classcraft, and
Articulate 360.

4. Develop gamified case studies and simulations, for example, virtual supply chain
management challenges, circular fashion design labs, or upcycling competitions,
allowing learners to experiment with business models and creative problem-
solving.

5. Integrate feedback and assessment loops with badges, portfolios, peer review, and
reflection to measure skill acquisition and mindset transformation.

6. Engage with international networks to co-create and share best practices and
multilingual content under open licenses, ensuring scalability and localization.

Benefits
The benefits of integrating OER and gamified learning into fashion VET are manifold:

54

Co-funded by
the European Union



e For VET Institutions: Reduced costs in content development, improved scalability
and innovation capacity, greater curriculum agility, and enhanced reputation
through open collaboration and global visibility.

e For the Fashion Industry: A more dynamic, digitally skilled workforce able to thrive
in sustainable innovation, ethical sourcing, digital fashion creation, and
entrepreneurial ecosystems.

e For Learners: Improved engagement, self-direction, and digital fluency. Learners
gain access to diverse, inclusive content and interactive tools that mirror the
workflows and challenges of contemporary fashion careers, from prototyping to
marketing.

Examples of good practices

The Fashion Tech Challenge is an international, project-based gamified learning
initiative designed to merge fashion education with technology, sustainability, and
entrepreneurship. Developed in collaboration with VET providers, industry partners, and
digital learning experts, the Challenge offers a dynamic educational format that places
learners in simulated real-world scenarios where they must respond creatively and
strategically to complex fashion industry challenges.

Held annually over an intensive five-day period, the Challenge connects learners
from different regions through a fully online, collaborative learning environment.
Participants work in cross-disciplinary teams to solve themed missions—such as designing
a zero-waste fashion capsule collection, developing a digital fashion app, or prototyping a
garment using only recycled or biodegradable materials. Each mission is framed within
current global challenges in the fashion industry, such as circular economy models, digital
transformation, and climate-neutral production.

The gamification elements are central to the learner's motivation and structure.
Teams earn points through completion of milestones, creativity, feasibility, sustainability
impact, and presentation quality. Digital badges and micro-credentials are awarded for
specific skills demonstrated, such as “Creative Innovator,” “Digital Fabrication Explorer,” or
“Sustainability Strategist.” A leaderboard keeps track of team progress in real-time,
promoting friendly competition while encouraging mutual learning and collaboration.

The Fashion Tech Challenge employs a combination of tools and platforms, such as:
e Moodle or Microsoft Teams for structured collaboration and document sharing.
e Genially and Miro for interactive presentations, mood boards, and design planning.
o Discord or slack for informal team communication and rapid updates.
e Mentorship from industry experts, who provide asynchronous video feedback and
daily Q&A sessions, enhancing authenticity and relevance.

Assessment is formative and peer-based, complemented by feedback from a jury of
fashion educators, technologists, and business professionals. The final deliverables include
a digital presentation, a prototype (either physical or digital), and a short business concept
pitch. The experience culminates in a live virtual showcase where teams present their
projects to an audience of educators, students, and external stakeholders.

Pedagogical value lies in the Challenge’s alignment with real-world competencies:
teamwork, problem-solving, time management, digital fluency, design thinking, and
sustainability literacy. It fosters a growth mindset by encouraging learners to test, fail, and
iterate in a safe, stimulating environment. Importantly, it also breaks down silos between
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design, technology, and business disciplines—mirroring the cross-functional collaboration
needed in the modern fashion industry.

Institutions that have implemented the Fashion Tech Challenge report on higher learner
engagement, improved digital literacy, and increased interest in innovation-focused career
paths. Moreover, some student concepts generated during the Challenge have been
incubated into real business ventures, showcasing the initiative’s impact beyond the
classroom.

Fashion Forward: A Guide to 21st Century Design
An Open Textbook Empowering Learners for a Digital and Sustainable Fashion Future
“Fashion Forward: A Guide to 21st Century Design” is a modular, openly licensed digital
textbook developed as part of a collaborative initiative between fashion educators,
sustainability experts, and digital designers from across Europe. Available under a Creative
Commons license, the resource was designed to support both formal and informal fashion
education, addressing emerging skill gaps in sustainability, digital tools, cultural awareness,
and inclusive design.
Structured into thematic units, the textbook allows instructors and learners to select and
adapt content flexibly. Core chapters include:

e Sustainable Design Principles

o Digital Pattern Cutting and CAD

e Color, Form, and Future Textiles

¢ Inclusive and Adaptive Design

e Entrepreneurship and Branding in the Circular Economy

Each chapter contains multimedia content (videos, animations, and infographics),
embedded formative assessments, and prompts for creative experimentation, such as
prototyping garments using digital tools like Clo3D or creating brand concepts aligned with
the UN Sustainable Development Goals (SDGs). Moreover, it integrates gamified learning
pathways: learners unlock "badges" by completing design missions, such as upcycling an
item with minimal environmental impact or building a virtual look book targeted at an
underrepresented customer group.

One of the most innovative features of the textbook is the inclusion of interactive
fashion design challenges that simulate real-world industry tasks. For example, in the
chapter on “Digital Pattern Cutting,” learners are invited into a scenario where they must
design a capsule collection for a virtual fashion house, considering fabric usage, material
sourcing, and size inclusivity. Each design choice is evaluated using an automated impact
calculator built into the digital platform, providing instant feedback on sustainability scores
and production efficiency.

The textbook is designed for easy integration into Learning Management Systems
(LMS) like Moodle or Canvas and is accessible in multiple languages to support
transnational collaboration. Educators can customize modules to reflect regional fashion
contexts or emerging technologies and are encouraged to contribute case studies and
localized examples through a companion open forum.

The impact of “Fashion Forward” has been significant. Piloted across six vocational
schools and design academies in 2024, the resource led to a marked improvement in
student engagement, with learners reporting a stronger sense of agency and relevance in
their studies. It has also been adopted by community makerspaces and youth design
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programs, where its modular, self-directed approach empowers learners from diverse
backgrounds to enter fashion education and innovation pathways.

“Fashion Forward” exemplifies how a thoughtfully designed OER can go beyond
static content to become an interactive, adaptive, and socially conscious learning
experience. By embedding gamification, open pedagogy, and cross-disciplinary thinking, it
offers a blueprint for how future-focused fashion education can be both inclusive and
impactful.

Digital Future of Fashion

The fashion industry is undergoing a profound transformation, propelled by rapid
advances in digital technologies that are reshaping every facet of its ecosystem—from
design and production to retail and consumer engagement. This evolution is marked by the
integration of tools such as virtual runways, augmented reality (AR) shopping experiences,
Al-driven design processes, and blockchain-enabled transparency in supply chains. These
innovations are not only redefining how fashion is created and consumed, but also opening
new possibilities for participation, sustainability, and economic models. In response,
Vocational Education and Training (VET) institutions must adapt swiftly and strategically,
embedding technological fluency and innovation into their curricula to ensure that learners
are equipped with the digital competencies and creative agility required to succeed in this
dynamic, future-oriented landscape.

The tech revolution is changing all aspects of the business world forever, and new
skills are needed to support the twin transition to digital economy and make EU industry
more competitive globally.

Objectives that can be followed
e Foster digital literacy while preserving core creative and technical fashion skills.

e Enable learners to use digital tools like 3D design software, AR/VR, and Al.

e Promote understanding of ethical and sustainable uses of digital technology.

e Bridge traditional craftsmanship with digital innovation in the fashion sector.

e Foster digital skills among fashion professionals, educators, and learners.

e Encourage sustainable and transparent production through blockchain and data-
driven processes.

e Promote virtual collaboration and creative innovation through digital platforms.

e Enhance customer experience through AR, VR, and personalized digital services.

e Develop new business models (e.g., digital-only fashion, NFTs, rental platforms).

e Integrate Industry 4.0 technologies into fashion education and practice.

Actions to be taken
e Integrate interdisciplinary modules combining fashion and digital skills (e.g.,

coding, digital pattern making, e-commerce).
e Build partnerships with tech companies for internships, guest lectures, and labs.
e Train educators to stay current with emerging digital tools and methodologies.
e Require students to produce digital portfolios as part of their assessment.
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Utilize AR/VR technologies to create immersive, simulation-based learning
environments.

Incorporate digital fashion design tools (3D design, virtual prototyping) in VET
curricula.

Provide training for educators on emerging technologies in the fashion sector.
Establish collaborations between VET institutions and tech companies to create
joint innovation projects.

Develop pilot projects for blockchain-based supply chain transparency.
Facilitate AR/VR workshops to explore digital retail experiences.

Encourage experimentation with Al-based trend forecasting and design.
Support cross-disciplinary learning (fashion + technology + business).

Benefits
For VET institutions:

Modernizes curriculum and improves program competitiveness.

Attracts diverse learner profiles through relevant and innovative training.
Increase partnerships with industry and technology stakeholders.

Build innovative learning environments that attract new learners.

Stay relevant and aligned with industry trends.

Increase the employability of graduates through cutting-edge skills.
Strengthen collaboration with industry partners and technology providers.

For the fashion industry:

Gains access to digitally proficient talent ready to implement tech-driven
innovation.

Enhances agility and responsiveness to consumer and sustainability demands.
Supports the development of more efficient, traceable, and ethical practices.
Increase innovation and competitiveness.

Accelerate time-to-market with digital design and production.

Reduce waste and environmental footprint through virtual sampling and digital
twins.

Improve supply chain transparency and build consumer trust.

Find new markets and open new revenue streams (digital fashion, virtual
garments, NFTs).

Enhance customer engagement through immersive experiences.

For learners:

Opens access to new and emerging career paths within the fashion and tech sectors.
Builds a robust skillset adaptable to future labor market shifts.

Strengthens creative output through digital prototyping and visualization tools.
Gain in-demand skills (3D modeling, AR/VR design, blockchain applications).
Develop a competitive edge in the job market.

Participate in international and cross-disciplinary projects.

Explore entrepreneurial opportunities in emerging digital fashion niches.

Foster a mindset of innovation and sustainability.
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Examples of good practices

Several examples of good practices in the integration of digital technologies into
fashion education and industry are already shaping new standards. These practices not only
showcase how innovation can be applied but also provide replicable models for VET
institutions aiming to modernize their approach.

One prominent example is the adoption of 3D fashion design software, such as CLO
3D, Browzwear, and TUKA3D. These platforms allow students to design garments in a fully
digital environment, simulate fabric behavior, and visualize collections without the need
for physical prototypes. This dramatically reduces material waste, speeds up the design
process, and supports a sustainable design mindset. Leading fashion schools, such as the
London College of Fashion and Politecnico di Milano, have embedded such tools into their
core curriculum, allowing students to develop portfolios that align with current industry
expectations.

e Print-on-Demand Platforms (e.g., Printful, Teespring, Gelato): Enable designers
and learners to create and sell custom fashion items without inventory. Products
are manufactured only when ordered, reducing waste and startup costs.

e Made-to-Measure and On-Demand Fashion Models (e.g., Unspun, Son of a
Tailor):

Companies use body scanning, Al, or customer-input measurements to produce

garments only after an order is placed. This reduces overproduction and supports

size inclusivity.

e Virtual Fashion Platforms (e.g., DressX, Zepeto, Roblox fashion design spaces):
Allow creators to design and sell digital garments for avatars or social media use.
These platforms promote creativity, reduce environmental impact, and open new
income sources for young designers.

e CLO 3D / Browzwear:Widely used 3D design tools in education and industry for
realistic garment visualization and prototyping. Allow faster iterations and more
sustainable design cycles.

e TUKAtech’s Virtual Fit Models Library:Used in VET and industry to simulate
garment fit on a wide range of body types. It helps bridge the gap between design
and production.

e Virtual Stores:Platforms that enable the creation of immersive 3D shopping
environments online, replicating physical retail for digital use. Increasingly used
brands to engage Gen Z consumers.

e Lectra and Gerber Technology Solutions:Used in schools and companies for digital
pattern making, material optimization, and production planning. These systems
help reduce waste and enhance accuracy.

Another effective practice is the creation of virtual fashion shows and AR-based
product showcases. Institutions like the Fashion Institute of Technology (FIT) in New York
have hosted digital runways, allowing students to present their collections through
immersive online experiences. These initiatives use 3D avatars, motion capture, and virtual
environments to recreate the catwalk, giving learners insight into digital marketing,
presentation, and audience engagement strategies. Similarly, brands like Tommy Hilfiger
and The Fabricant use these platforms to debut collections in the metaverse, offering real-
world examples of how fashion is evolving beyond physical boundaries.

Blockchain and traceability platforms are also being incorporated into educational
scenarios. Tools such as TextileGenesis and Provenance are introduced to teach students
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how to map and authenticate supply chains using digital ledgers. This not only highlights
the ethical dimensions of fashion but also encourages learners to think critically about
transparency, accountability, and responsible sourcing. For instance, students in
sustainability-focused courses at Esmod Berlin and Amsterdam Fashion Institute learn how
to track garments from raw material to end user, creating simulations of fully traceable
collections.

E-commerce and digital entrepreneurship modules provide another layer of
practical learning. Platforms like Shopify, BigCommerce, and WooCommerce are used in
business-oriented fashion programs to teach students how to launch and manage online
stores, apply SEO techniques, use analytics for customer behavior insights, and manage
digital marketing campaigns. Initiatives such as those run by Parsons School of Design
encourage learners to create brand identities and manage their own online businesses as
part of graduation projects.

The integration of Al and big data in trend forecasting is yet another area of
growing importance. Institutions and training programs are leveraging tools such as
Heuritech and Edited to teach students how artificial intelligence can predict consumer
preferences, emerging styles, and color trends based on social media analysis and retail
data. By working with these platforms, learners gain the ability to make data-driven design
and marketing decisions—skills increasingly demanded in today’s fashion job market.

Lastly, gamification and digital storytelling have emerged as compelling ways to
engage new audiences. Projects like Drest—a fashion styling game with real-world brand
partnerships—are being used as case studies to explore the intersections of gaming,
interactivity, and fashion branding. Similarly, using platforms like Unreal Engine and Unity,
students can build interactive environments where storytelling, retail, and product
experience converge—especially relevant roles in fashion marketing and immersive retail.

These examples demonstrate that best practices are not just about adopting tools,
but about embedding a mindset of experimentation, sustainability, and continuous
adaptation. By analyzing and implementing such models, VET institutions can significantly
enhance their pedagogical approaches, preparing students to lead in a digitally dominated
fashion landscape.

Building Global Networks

In the worldwide network of fashion, success transcends local marketplaces to a
large global panorama in which cross-border collaboration, innovation, and knowledge-
sharing are important drivers of growth and opportunity. To stay ahead in this energetic
market, fashion professionals, educators, and enterprises must establish global networks.
These networks facilitate international collaboration, varied viewpoints, and shared
resources, helping individuals and organizations to stay ahead of trends, broaden their
influence, and solve global challenges collectively.

Objectives that can be followed
e Strengthen international collaboration among fashion professionals, VET

institutions, and enterprises.

e Enhance innovation and competitiveness through shared resources and knowledge
exchange.

e Promote mobility and exposure to global fashion trends and practices.
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e Support international project participation and access to EU funding.

Actions to be taken

Associate with EU wide recognized VET Networks and initiatives:

Pact for Skills Initiative

Part of the European Commission’s broader skills agenda, the Pact for Skills brings together
vocational training providers, industry leaders, social partners, and public institutions
across Europe. This initiative fosters public-private partnerships aimed at upskilling and
reskilling the workforce, with a strong emphasis on sectors undergoing green and digital
transitions. The Pact supports collaborative efforts to improve training quality, align
curricula with industry needs, and expand access to lifelong learning. Participation in the
Pact signals a strong commitment to inclusive, future-ready vocational excellence rooted
in real labor market demands.

European VET Providers Association (EVTA):

The EVTA is a prominent European network made up of public and private vocational
education and training institutions. It brings together training centers, technical colleges,
and national VET bodies from across the EU. The association promotes collaboration,
innovation, and policy influence, particularly in fields like fashion, sustainability, and digital
skills. It serves as a platform for institutions to share best practices, engage in EU-funded
projects, and improve the quality and visibility of vocational training across Europe.
European Universities Initiative:

Supported by the European Commission, this initiative brings together alliances of
universities—including universities of applied sciences and institutions offering vocational
pathways. These cross-border partnerships aim to create a truly European educational
space, where learners can move freely between countries and institutions. Many of these
universities integrate vocational and academic training, offering pathways in practical,
creative, and technical fields like fashion, textile innovation, and product design.

Centres of Vocational Excellence (CoVEs):

CoVEs are flagship Erasmus+ projects designed to raise the standard of vocational training
in strategic sectors. These centers function as international hubs of expertise by uniting
vocational schools, businesses, and innovation labs. In fashion and textile-related fields,
projects like TexCoVE exemplify how CoVEs foster cutting-edge training, applied research,
and international mobility. They are particularly important for learners seeking high-
quality, industry-aligned training that is recognized across the EU.

UNESCO-UNEVOC European Network:

Part of a global network managed by UNESCO, the UNEVOC European network includes
leading vocational and technical institutions across Europe. These members collaborate on
sustainable development, innovation in skills training, and inclusive education practices.
Many UNEVOC centers focus on practical and creative industries, and their participation
sighals a commitment to international standards and collaboration in vocational
excellence.

Register on global networking platforms, such as:

e European Cluster Collaboration Platform (ECCP)

e Enterprise Europe Network (EEN)

e Up2Europe
e B2Match Cluster Community Platform

61

Co-funded by
the European Union


https://pact-for-skills.ec.europa.eu/index_en
https://www.evta.eu/
https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative
https://erasmus-plus.ec.europa.eu/funding/opportunities/centres-of-vocational-excellence
https://erasmus-plus.ec.europa.eu/funding/opportunities/centres-of-vocational-excellence
https://www.clustercollaboration.eu/
https://een.ec.europa.eu/partnering-opportunities
https://www.up2europe.eu/partners/
https://cluster2-community-platform.b2match.io/

Earn recognized certifications from institutions with international credibility, such as
compliance with Micro-credentials (2023 EU Framework). This is a new EU standard for
short learning experiences (courses, workshops, modules). It can be vocational, digital, or
sustainability-focused (e.g., "Sustainable Fashion Production"). It is offered by universities,
training institutions, and recognized VET providers. It is officially recognized and portable
across Europe.

Explore EU-funded project websites: Many of them include networking tools and contact
databases. For instance, the CLOTH Project Networking page connect stakeholders in the
fashion and textile sectors. FEA-VEE cooperation platform is offering a matchmaking area,
where industry representatives, on the one hand, and students and emerging
professionals, on the other, are sharing their offers/requests and looking for cooperation.
Attending international B2B events and matchmaking missions to meet potential partners
in person or virtually. A very useful instrument in this regard is the Events Calendar of
Enterprise Europe Network, where a lot of sectorial events are shared.

Join sector-specific associations and thematic communities to connect with peers
worldwide.

Maintain an updated and active organizational profile on these platforms, showcasing
your interests, expertise, and collaboration offers.

Benefits
For VET institutions:
e Gain access to international project consortia and mobility programs.
e Enrich curricula with global insights, technologies, and practices.
e Establish partnerships with fashion enterprises for internships, apprenticeships,
and guest lectures.
For the fashion industry:
e Identify potential suppliers, designers, technology providers, and innovation
partners.
e Participate in joint ventures, R&D collaborations, and EU-funded initiatives.
e Strengthen competitiveness through exposure to international best practices.
For learners:
e Broaden learning through international exchanges, online collaborations, and
intercultural experiences.
o Develop global competencies and networks that improve career prospects.
e Stayinformed on the latest innovations and sustainable practices shaping the future
of fashion.

Examples of good practices

Textile ETP and EURATEX: Offer platforms where industry actors collaborate on innovation
projects and policy dialogue. https://euratex.eu/

Enterprise Europe Network events: Regularly organize sector-specific matchmaking for
fashion and creative industries.

European Fashion Alliance: A strong transnational network advocating for a green,
inclusive, and innovative fashion future. It connects key fashion councils, platforms, and
events across Europe. https://www.europeanfashionalliance.org/
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DeFINE (Developing a Fashion-tech Innovation Network for Europe): A completed EU
project that supports fashion-tech start-ups and SMEs by connecting them to mentors and
innovation hubs across Europe. https://www.define-network.eu/

Access to International Funding and Resources

One of the most effective methods to help and sustain these efforts is to acquire
access to international financing and resources. These external financial and educational
resources not only help VET institutions give cutting-edge training, but they also allow for
cross-border collaboration, curriculum development, research, and infrastructure
upgrading.

International funding enables VET providers to expand their programs, improve
facilities, and create new courses that include the most recent industry practices and
technologies. Whether through grants, or funding from international educational bodies,
these resources can assist VET institutions to keep up with innovations in technology,
sustainability initiatives, and the increasing requirement for skilled professionals within the
global fashion industry.

To ensure access to these resources, VET institutions must first assess their internal
capacity and identify areas where funding is most needed. By understanding their own
institutional priorities and aligning them with the strategic goals of European and global
funding bodies, institutions increase their chances of securing support.

Building partnerships is another key element in accessing international funding.
Many funding calls, especially under programs like Erasmus+ or Horizon Europe, require
transnational collaboration between VET institutions, industry partners, research centers,
or public bodies, among others. By joining consortia and networks such as Centers of
Vocational Excellence, VET institutions can share expertise, pool resources, and co-develop
innovative solutions for the textile and fashion sector.

In addition, developing internal capacities for grant writing, financial management,
and project coordination is also important. Entities that invest in these competencies are
better equipped to apply for funding, comply with requirements, and successfully
implement international projects. Training administrative and academic staff in these areas
should be seen as part of a long-term investment strategy.

Access to international funding and resources does not only improve the
institutional performance of VET providers, but it directly benefits learners. It allows the
creation of new learning environments equipped with up-to-date technologies, offers
mobility opportunities for students and staff, and facilitates exposure to global trends and
practices in the fashion industry. Therefore, this enhances employability and prepares
learners to become better professionals in a competitive industry.

Objectives that can be followed

e Identify key needs from entities through internal assessment to align them with
international funding opportunities.

e Enhance the capacity of entities to apply for, manage, and report on
reginal/national/international funding opportunities.

e Encourage the development of strategic partnerships with relevant VET institutions,
fashion companies, and research organizations (especially in the European and
international context).
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Promote the inclusion of sustainability, digitalization, or innovation, in addition to
other European or international trends, as core themes in funding proposals.
Increase participation in European programs such as Erasmus+, Horizon Europe,
Creative Europe, or COSME, among others.

Actions to be taken

Conduct a self-assessment to identify gaps and/or priorities that could be addressed
through regional, national, and international funding opportunities.

Establish an internal team or assign responsible staff to detect, follow up and apply
for relevant funding calls.

Improve the competence of the entity’s staff in writing funding proposals, managing
international projects, and complying with administrative and financial regulations,
among others.

Create strategic partnerships with other relevant entities, especially within the
European Union (but not exclusively) to build consortia for joint project proposals.
Participate actively in international VET networks and platforms to stay informed
about calls, share practices, and increase visibility.

Ensure the financial capacity of the entity, as being able to manage projects with
large budgets is very relevant.

Collect and document successful outcomes from previous or ongoing funded
projects to support future applications and demonstrate institutional impact.
Promote the dissemination of funded project results within the institution and
across the broader educational and professional community and participate in
funding events organized by several EU programs.

Benefits
For VET institutions:

e Increased access to equipment, digital tools and other assets, through funded

investments.

e Strengthened capacity in project management, international collaboration, and

innovation.

e Greater visibility and credibility at national and international levels, making the

entity more attractive for future actions.

e Enhanced knowledge and related skills for the staff of the VET.

For the fashion industry:

e Direct involvement in shaping training programs through participation in co-

funded projects.

e Improved access to a skilled workforce trained in cutting-edge technologies,

sustainability, and entrepreneurship.

e Stronger collaboration with VET providers, leading to faster adaptation of

innovations and research into business practice.

e Support in addressing labor market gaps through international cooperation and

talent mobility.

For learners:

e Access to updated training aligned with global trends and technologies.
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e More opportunities to participate in international mobility programs,
internships, and collaborative projects.

e Greater exposure to multicultural environments and cross-border professional
experiences.

e Acquisition of transversal and future-oriented skills (digital, green,
entrepreneurial) highly valued in the global fashion industry.

e Improved career prospects and employability at both national and international
levels.

Examples of good practices

e New Cotton Project: Funded by the EU Horizon 2020 (now Horizon Europe), it ran
from 2020 to 2024 to demonstrate a fully circular garment value chain using
innovative fiber-to-fiber recycling. It created Infinna, a regenerated fiber like
cotton, used by adidas and H&M, highlighting the importance of design for
recyclability and the need for strong recycling infrastructure.

e TEX-MED ALLIANCES project: EU-funded under ENI CBC MED (now Interreg NEXT
MED), this project supports textile business partnerships across seven
Mediterranean countries, focusing on internationalization, innovation, and circular
economy. It helped over 120 companies through trade fairs, forums, and business
meetings, promoting competitiveness and the green/digital transition.

e Fashion Forward project: Funded by Interreg Sudoe, it tackles EU Green Deal textile
waste requirements in the SUDOE region, especially rural areas. The project aligns
stakeholders through local action plans, training, mentoring, and pilots, engaging
more than 100

Alumni Network and Global Professional Integration

Former students are making a lasting impact on the fashion industry: today, they
are leaders, entrepreneurs, designers and influencers, using their networks, knowledge and
experience to influence trends and drive innovation. In doing so, they are not only making
a significant contribution to the further development of the industry, but also to its
international competitiveness and sustainable transformation.

For vocational education and training (VET) providers, an active and engaged alumni
network is a significant tool for fostering long-term professional relationships and providing
ongoing support to both graduates and current students. An alumnus network not only
connects former and current learners, but it also provides chances for worldwide
professional integration, allowing fashion professionals to share experiences, cooperate,
and progress their professions on a global scale.

An active and well-structured alumni network acts as a strategic link between
vocational training institutions, students and the industry. It promotes intergenerational
exchange, authentic mentoring, and lifelong learning — crucial in a constantly changing
global fashion market.

Global professional integration and knowledge transfer

An alumni network is more than just a social tool — it opens up a wide range of
opportunities for professional development and global integration. Alumni gain
international experience, carry out joint projects, and thus strengthen the resilience of the
entire professional community. At the same time, they enable continuous feedback on
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current industry developments to be fed back into the curricula of education providers,
thereby promoting the quality of education in the long term.

Objectives that can be followed

e Establishment of a central alumni directory with information on specializations,
career paths and entrepreneurial activities.

e Promotion of interaction between alumni and current students through events,
practical projects, social media, and online communities.

e Integration of alumni into teaching through lectures, case studies, and project-
based collaboration.

e Establishment of mentoring programs for individual support and motivation of
learners.

e Promotion of co-creation through joint projects in manufacturing companies,
mentoring labs, innovation labs, or start-up initiatives.

e Documentation of international career paths and employment in start-ups,
fashion houses, and sustainable companies.

e Support for international internships and exchange programs with the help of the
network.

e Mapping the digital presence of alumni on professional platforms such as
LinkedIn, Instagram, or professional portfolios.

e Support for the establishment of new manufacturing companies, which in turn are
supported by financial assistance from the federal government.

o tracking Digital and Social Media Presence of graduates.

Actions to be taken

Goals of an effective alumni network in the fashion industry

Establish mentoring

structures and workshops

Connect experienced
alumni with current learners to
provide career guidance and

Promote global
networking
Expand connections between

graduates worldwide to
enable cross-border

cooperation and support
cultural exchange A well-structured

alumni network is a

multiplier for quality,

innovation and
international connectivity

Track career paths in fashion education. Increase visibility on
Document professional digita| p|atforms
development for quality Increase the presence of
assurance and programme @ former students on LinkedIn,
adaptation. Instagram, websites, etc. and

integrate them in a
targeted manner
©VDMD

e Establishment and maintenance of a digital alumni database.
e Organization of regular alumni meetings, webinars, and conferences.
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e Development of online platforms for networking, knowledge transfer, and job
placement.

e Integration of alumni as guest lecturers, mentors, and cooperation partners.

¢ Use of manufacturing facilities as learning and practical spaces and interfaces with
industry.

Benefits
For vocational training institutions:
e Feedback of current industry knowledge into training program.
e Strengthening of the institutional network and brand image through successful
alumni.
e Potential for fundraising, international partnerships, and greater visibility.
For the fashion industry:
e Access to practically trained specialists and innovative young talent.
e Promotion of entrepreneurial and sustainable thinking through alumni
engagement.
e Development of a globally networked, resilient professional community.
For learners:
e Real insights into career paths and professional fields.
e Personal support through mentoring and coaching.
e Early access to national and international employment opportunities.

Examples of good practices

e UAD Alumni Mentoring Circle (Romania): Regular exchange of experiences
between alumni and students with individual career tips.

e Institut Frangais de la Mode (Paris): International alumni network with industry
events and exclusive online forum.
https://www.institutfrancais.de/de/deutschland/bildung/studium/france-alumni

e London College of Fashion: Alumni are involved in the development of new
program and support entrepreneurship projects.
https://www.arts.ac.uk/colleges/london-college-of-fashion/people/alumni

e Polimoda (Florence): Alumni act as brand ambassadors and promoters of practical
placements at global brands.
https://www.polimoda.com/careers/services-for-alumni/

e VDMD Mentoring.Lab & Projekt Manufaktur (Germany): Through its mentoring
programme and the ‘Projekt © ManuFashion’ initiative, the VDMD professional
association promotes a return to craftsmanship excellence and prepares learners
specifically for starting their own businesses and entering the profession.
https://www.vdmd.de

e Tailoring schools as preparation for fashion and textile studies and as training
for skilled workers in the industry In Germany, there are well over 50 training
institutions that train skilled workers for this purpose. The VDMD is currently
ensuring that these schools exchange experiences. As an umbrella network, the
VDMD also ensures that the schools are linked to politicians with a view to
supporting career entry after training in line with the industry's interests.
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Quality Assurance and International Standards for fashion VET institution

In today's constantly shifting fashion industry, the demand for highly trained,
adaptive, and internationally competitive workforce members has never been higher.
Consequently, Vocational Education and Training (VET) institutions focusing in fashion
serve a significant part in building the future workforce. To effectively fulfill this purpose,
these institutions must build and maintain an effective Quality Assurance (QA) system that
not only guarantees educational excellence but also adheres to internationally accepted
norms.

In the framework of fashion vocational education and training, quality assurance
extends beyond basic compliance to include the systematic design, implementation,
monitoring, and continual development of all educational and operational processes. It
ensures that learners develop the necessary competences, information, and experience to
meet industry standards and flourish in a variety of professional settings.

Objectives that can be followed
- Promote Competency-Based Education and Training (CBET)
- Implement rigorous assessment and certification systems. (NQF/EQF/ISO)
- Ensure Continuous Monitoring and Evaluation
- Align with International Quality and Management Standards (ISO 21001 and ISO
9001)
- Foster Global Recognition of Qualifications (EQF)
- Sustainable fashion certifications (e.g., GOTS, OEKO-TEX)
- Encourage a Culture of Innovation and Lifelong Learning

Actions to be taken

Quality assurance (QA) and adherence to international standards are important for
the legitimacy and efficacy of any Fashion Vocational Education and Training (VET)
institution. These mechanisms ensure that educational programs follow worldwide best
practices, fulfill fashion industry requirements, and improve graduates' employability and
mobility within an ever-more competitive and global market. A systematic QA framework
for a fashion VET institution involves multiple essential elements.

First and foremost, the development and delivery of curriculum must be closely
matched with current and growing industry needs, especially sustainability, digital fashion,
and innovative creative design methodologies. Competency-based training (CBT) should be
integrated into the learning framework, with frequent curriculum reviews carried out in
cooperation with professionals in the field, graduates, and employers to guarantee
relevance and efficacy.

Furthermore, training qualifications and further growth are necessary. Teachers
need not only significant industrial experience but also adequate pedagogical training.
Continuous professional development (CPD) should be conducted to guarantee that
employees are up to date on innovations in technology and teaching strategies. This is
reinforced using standardized assessment techniques that incorporate both formative and
summative evaluations and are consistent with national qualifications frameworks (NQF)
and, where relevant, international certification requirements.

Facilities and learning resources provide an interactive and meaningful educational
experience. This delivers access to cutting-edge technology including CAD software and 3D
printing, as well as fully equipped sewing studios. Also, learners should have access to rich
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online and offline libraries, fabrics and materials archives, along with other resources that
encourage creativity and technical ability.

A solid connection with the fashion sector is required for an effective QA system.
These collaborations can give learners hands-on learning experiences that involve
internships, live projects, and guest lecturers. Regular input from industry partners on
student performance and educational relevance remains important to improving quality
and responsiveness.

Evaluation and monitoring procedures are the core of a good QA system.
Institutions must undertake internal audits on a regular basis, participate in external
accreditations, and systematically collect and analyze input from student and employer
satisfaction surveys. Creating a separate QA unit can help to coordinate these efforts,
establishing a mindset of continuous improvement and responsibility.

Regarding international standards, multiple frameworks and concepts are
applicable. ISO 21001 concentrates on management systems for educational organizations,
emphasizing learner satisfaction and ongoing improvement, and ISO 9001 supplies a wider
framework for quality management systems that can possibly be applied to any
organization.

The UNESCO-UNEVOC guidelines provide insights into green TVET, digital
transformation, and gender equity, thereby promoting the creation of internationally
aware and socially responsible institutions. Furthermore, alignment with the European
Qualifications Framework (EQF) or local NQFs indicates that qualifications are
acknowledged across borders, and training outputs are aligned with labor market
requirements. Occupational Standards (NOS/OS) specify the precise abilities required for
various professions in the fashion sector and serve as a basis for curriculum development.

For effective implementation of these standards and principles, fashion VET
institutions need to compete with internationally recognized fashion institutions and
vocational training providers. The implementation of Learning Management Systems (LMS)
may assist in measuring learning outcomes, streamlining feedback processes and
maximizing student engagement. Evaluations by peers, institutional evaluation, and
involvement in international accrediting systems such as City & Guilds or Pearson BTEC all
contribute to the drive towards excellence.

Moreover, a comprehensive QA structure based on international standards assures
that a fashion VET institution is responsive, relevant, and credible. Institutions may not only
maintain excellent standards, but also inspire future generations of fashion professionals,
by encouraging innovation, accepting regular input, and presenting alumni and employer
success stories.

Benefits
For VET institutions:
e Increased reliability and recognition.
e Aligning with international standards.
e Constant enhancement via Q&A
e International Recognition and Accreditation.
e Optimal utilization of resources
e Improved Stakeholder Confidence via transparent quality systems
For the fashion industry:
e Skilled, Industry-Ready future employees
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e Reducing the costs of training staff

e Enhance innovation and collaboration via curriculum involvement.

e Support for economic growth

e Responsiveness to global trends.

For learners:

e training courses are up-to-date, industry-aligned, and practical relevance.

e job-ready and fulfilling employers' expectations.

e Qualifications that are connected to international frameworks.

e (lear learning outcomes, systematic support, and high-quality facilities all help
boost the learning experience

e Internships, real-world initiatives, and mentorship opportunities

Examples of good practices

ESMOD International (France and global campuses) blends 3D fashion design tools
such as CLO3D with LMS platforms to provide interactive educational experiences. It uses
digital tools for patternmaking, virtual prototyping, remote learning, and tracks learner
progress via an LMS.

Germany's Dual VET system in textile and fashion combines classroom instruction
with structured industry placements, with both components quality-assured and jointly
evaluated. It combines both theoretical and practical instruction with formal assessment
methods.

Polimoda (Italy) evaluates course content and teaching quality using systematic
learners and employer feedback systems, and the results are used to improve the
curriculum. Via implementing formal feedback loops such as surveys, focus groups, and
tracer studies.

London College of Fashion (UK) frequently interacts with industry partners,
including fashion companies and retail businesses, to update its curriculum to reflect
evolving trends like digital fashion, artificial intelligence in design, and sustainable
production. They involve industry in curriculum review committees and establishing
learning objectives based on occupational norms.

The Fashion Institute of Technology (FIT) in the United States has integrated
sustainability and ethical fashion practices into their fundamental curriculum, which is
validated by industry case studies and sustainable product development laboratories. They
provide sustainability modules and certifications (such as GOTS and Fair Trade) as part of
the training.

Conclusions and outlook

The described approach provides a comprehensive and forward-thinking
framework for improving the quality and relevance of fashion VET programs. VET providers
can analyze and improve their programs in accordance with the COVEs Excellence Model
by developing two specific training resources on Vocational Excellence and
Internationalization Strategies, as well as their accompanying self-assessment instruments.
The insights gained from needs assessments and previous work packages have influenced
the development of adaptable, industry-responsive training solutions that bridge the
design, technical, and ethical disciplines.

This effort promotes a merger of traditional educational approaches with the
fashion industry's changing demands, including the need for technical expertise, lifelong
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learning, digital collaboration, and sustainable practices. It encourages innovation, fosters
international collaboration, and assists teachers and trainers in redesigning courses to
better prepare learners for real-world situations. Finally, this strategy enriches the
vocational education landscape by encouraging a balanced mix of technical skills, creativity,
business knowledge, and hands-on experience—laying the groundwork for learners to
prosper in a dynamic and competitive global fashion industry.

Nota bene

This document outlines the outcomes of the work completed in tasks 4.3.1, 4.3.2,
4.3.3, and 4.3.4, which form part of D 4.3 — Services for VET Excellence — How to Excel your
VET. The primary aim of these tasks was to develop training materials and self-assessment
tools that provide guidelines to ensure high standards of quality, innovation, and
effectiveness in Vocational Education and Training (VET) fashion programs. These
resources are designed to support VET providers in delivering exceptional training that
meets the evolving needs of the fashion industry. This document presents training
materials and self-assessment tools designed specifically for vocational education and
training (VET) providers. These resources aim to enhance the delivery of high-quality,
innovative, and effective programs within VET systems. The strategies are not only focused
on preparing learners for successful careers in the fashion industry but also fostering their
active involvement as citizens in cultural matters.

The content inserted in this document, including imagines are developed by the
authors and UAD is taking fully granted of the properly used of the credits and references.
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